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Introduction
European projects are a very important opportunity for schools, especially since many schools do not have many
resources. ERA4SE aims to boost schools and teachers to participate and be competitive in the Erasmus+
projects. In order to make these realities autonomous, the project aims to train teachers and school staff in the
realisation and implementation of Erasmus+.
This guide includes innovative resources that deeply capacitate and guide step-by-step the schools to become
exemplary role models that unleash the transformative power of international collaborative initiatives
(Erasmus+).
The resources are divided in five thematics:

1. Igniting the interest of the schools and staff
2. Identifying of the needs of the school and the local community & Strategify it in a detailed
internationalization plan
3. Navigating in the Erasmus+ opportunities and selecting the ones that provide the chance to
respond to the needs
4. Networking in local/national/international level
5. Authoring a quality proposal
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1. Introduction
1.1 Executive summary
The aim of Module 1 is to give the project learners the knowledge and support to become successful leaders in
igniting Erasmus+ Projects. They will look deeply into school organisations, as it is essential to know them.
There are two models for schools’ self-assessment. Therefore, learners will analyse and discuss these two models.
There will be time for practical team work to create documents and to analyse each school based on the studied
models.
1.2 Expected learning outcomes
After completing this module 1 the learner is expected to achieve the following learning outcomes

-

Knowledge
Analyse, appraise and compare their organizations’ weaknesses, opportunities and strong points;
Restructure the way the organization is perceived by the learners;
Recognize the potential of teamwork to implement a new Erasmus+ Project;
Create and design a new Erasmus+ Project.


-

Skills
Teamwork
Critical thinking
Decision making
Interpersonal skills


-

Competences
Teamwork
Initiative / entrepreneurship
Commitment to the school organization
Values and ethics
Ability to understand the perspective of others
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1.3 Module 1 Road Map

Tips to explore Module 1:
According to the teams’ (teacher groups’) preferences, skills, experience or knowledge of their schools, they should
choose one of the 3 optional methods to identify a thematic for an Erasmus Project.
The schools that have experience in self-evaluation through the CAF Model or the SWOT Model may use the last
school results to accomplish the activities proposed.
Those that may face more difficulties or obstacles in using the CAF Model or the Swot Model can achieve the
objective of Module 1 by creating a Culture Manifesto.
No matter the option each team chooses, at the beginning of the course all options will be briefly explained to all of
them.
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2. Inner knowledge of each organisation – how to carry out schools’
self-assessment.
The idea is to really analyse, discuss and look deeper into each school organisation.
To have a clear view of each school life, practices and environs.
To have consistent information and knowledge that support further decisions on Projects building.
2.1 Welcome activity
Each learner identifies and tells the nearest partner 2 main weaknesses of his/her own school, to be written on the
board and to be worked on later.
2.2 The organisations’ potentials: Recognition of teachers’ capacity to bring forth new projects
►
►
►
►
►

To become familiar with the CAF Model applied to schools.
To become familiar with the SWOT Model.
To become aware of the schools’ potential.
To recognise the knowledge of the schools’ teams.
To become familiar with a Culture Manifesto.

3. The CAF Model (option 1)
1.1 An introduction to the CAF Model of self-assessment
The CAF model is based on the premise that excellent results in schools’ performance are achieved through
leadership driving strategy and planning, people, partnerships, resources, and processes. It looks at the school
from different angles at the same time, a holistic approach to school performance analysis. Currently, many
schools inside and outside Europe are using the CAF model for their own specific development purposes.
Thousands across Europe have already started their journey towards excellence using the CAF Model and
have demonstrated that it works.
Therefore, we have chosen the CAF model as a self-assessment tool to guide the schools’ Erasmus+ teams in
the choice of their themes.
The CAF model consists in devising a questionnaire that comprises different criteria within Enablers and
Results, maximum 9 overall, applying it to teachers, students, parents/tutors, and janitors. These will answer
the questionnaire by applying the existing assessment criteria for the Enablers and the Results. For those who
are willing to follow this longer but more precise and reliable model of self-assessment, the necessary
documents are provided in the annexes area. This model also applies to those who are more comfortable with
self-assessment in schools, as they can use their own data results.
1.2 The CAF Model explained in four minutes
This video explains how the CAF model of self-assessment can be applied in schools / organisations.
See video available @ https://youtu.be/qNjnoFsd51s
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1.3 Assignment
The CAF assessment model will be provided to the learners. They will choose a subcriterion from a
criterion and adjust its indicators to their school reality, having in mind the weaknesses presented
before (in the welcome activity).
 Methodology - steps
According to Annex I the tasks can have this sequence:
•
•
•
•
•

Analyse the score criteria in the document provided.
Choose the criterion and sub criterion that best adapt to the weakness identified in the welcome
activity.
There must be documents that support the evidence pointed out or testimonials.
The score must be given according to the score criteria.
Use the Excel CAF Grid (printed example in Annex II) to calculate in an automated way the
scores of the sub criteria, criteria, and final score of the organisation. It allows to list suggestions
for improvement, by criterion, which will serve as the basis for the forthcoming preparation of
the Improvement Plan.
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4. The SWOT Model (option 2)
4.1 An introduction to the SWOT model of self-assessment
The SWOT model is faster than the CAF model, which means that it takes less time to be applied in schools/
organisations. It can be approached in more “informal” conditions, such as debates, interviews, focus groups,
discussion boards. The aim is to identify what the Motivators are (Strengths and Targets) as well as the Saboteurs
(Weaknesses and Threats). This type of approach tends to be more subjective, since it leads to a more restricted
and personal involvement. Therefore, when using this model of self-assessment, only a limited number of
participants will dictate the new project theme.

4.2 The SWOT Model explained in four minutes
This video explains how the SWOT model of self-assessment can be applied in schools / organisations.
See video available @ https://youtu.be/Ath_K1OuPzw
4.3 The SWOT assessment targets
To identify the critical issues for the organization (the weaknesses and threats) and to explore strategies for
improvement.
The strengths allow to craft a strategy that helps distinguish from competitors; opportunities provide information
that allows to exploit conditions within school or area, and information on weaknesses and threats helps to
manage and/or eliminate things that may endanger school operations.
4.4 Analysing the SWOT model
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4.5 Assignment
The SWOT assessment model is provided to the learners.
 Methodology-steps
Tasks could have this sequence:
Learners will work in teams
Step 1 - Identify 3 school Strengths and 3 school Weaknesses
Step 2 – Analyse the SWOT Guide (Annex III)
Step 3 – Fill in the Reflection Guide (individual)
Step 4 – Establish a comparison (Teamwork)

5. Culture manifesto (option 3)
5.1 What is a Culture Manifesto?
To shape a school internal atmosphere and to attract teachers to create/ join Erasmus + Projects in order to benefit the
organization, schools should consider developing a culture manifesto.
A culture manifesto is a document that summarises the values and behaviours that will help schools achieve their
mission faster while staying true to what the school believes in.
5.2 Assignment
Step 1– Fill in the Grid
Step 2 – Analyse the Cultural Manifesto Example (Annex IV)
Step 3 – Create a School Culture Manifesto for Erasmus+ Project
TARGETS/ AMBITIONS/SCHOOL
MISSION

ERASMUS + PROGRAMME
OBJECTIVES

PRIORITIES
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6. How self-assessment models and their results can help each school
organisation to create and benefit from ERASMUS+ Projects
Learners are expected to accomplish the means (models) to an end (Erasmus+ Projects)
► Models – reveal the weaknesses of the school and the areas that need improvement.
► Erasmus+ Projects – adjusted to the schools’ needs according to the results obtained by the application of
the assessment models.
6.1 Assignment

“What does my school really need?” Key elements to bear in mind when choosing a project which aims
at tackling the school weak points.
 Methodology-steps
Tasks can have this sequence:
 Learners will work in teams.
 Learners analyse the scheme provided (below).
 According to the schools’ weaknesses pointed out in the previous assignment, learners will draw a
project and name it using a short, catchy and creative title.
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6.2. Planning Grid
Based on the work previously done learners will fill in the following Plan.
PLANNING / SPECIFYING GOALS
Objectives/ Goals

Evidence

Contextualized, Specific, Positive, maintained by
the individual, Attainable.

Supporting evidence

(What? When? Where? With whom?)

(Which evidence did
you follow?)

Motivators

Saboteurs

Values

Gains

(What
the
organisation and the
stakeholders have to
lose from that. What
can be done to
minimize losses?)

(Why
is
that
important? What is
its relevance?)

Strategies

Actions

Resources

(Ways to achieve
that)

(What steps to take
to
achieve
the
goals?)

(What do you need?)

WHAT?

WHY?

(What are the
benefits of that to
the organisation?)

HOW?
First step:
Commitment levels:
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7. Conclusion
7.1 Teamwork tips
•

Learners are invited to look for good project examples that inspire them to present a new idea to help
solve a school weak point.

•

Learners are invited to search for samples of application forms and to download one they want to work
on. They can find the samples related to each Action of the Erasmus + Programme here:



https://ec.europa.eu/programmes/erasmus-plus/resources/documents/applicants/forms_en.

•

It is important that they begin to get acquainted with the contents, form and structure.

•

Once they have read and understood the different parts, they should try to formulate a project proposal
on a topic of their choice which satisfies the school’s needs.
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Executive summary
This module is built around the objective of understanding the importance of developing a
European dimension in schools. At the end of this module the learner is expected to value the
effects and validity of adding an international aspect to their schools and channel it through the
different actions of Erasmus +.
The duration of the course will be 6 hours/day, 5 days course, a total of 30 hours. This module
must be completed in one day within a duration of 6 hours. Learners will have training materials
at their disposal which will include a wide range of activities to engage them as much as
possible.

Expected learning outcomes
After completing this module 2 the learner is expected to achieve the following learning
outcomes:
● Knowledge
- Understand the European and International dimension in a school.
- Know more about the European priorities:






-

digital competence
linguistic competence
inclusion and diversity
reversing the climate change
democratic participation

Identify the benefits of a European and International dimension.

● Skills
- Select the European Priorities more relevant to the needs of the school.
- Identify the main elements of a European Development Plan.
● Competences
- Develop a plan of the actions needed to work on a European Priority relevant to the
school.
- Outline a European Development Plan.

NURTU RING THE NE W FO RCE O F E RASM US CHAMP IO NS IN S CHOOL

1. The European Identity
The Erasmus+ programme aims to help generations of Europeans to become active citizens, with the skills,
knowledge and experience to tackle the challenges facing our society, both now and in the years to come.
As outlined in the guide of the programme, a definition of European citizenship is not so self-evident as it
might seem, but certainly includes:
-

the ability to speak one or two foreign languages.
the acquis communautaire.
the defence of human rights.
the knowledge of European institutions.

A previous step to any application for Erasmus+ funding, is the development of a European Development
Plan.
There are projects that help us move towards a more circular, green economy, where little is wasted, and
pollution is minimised. Other projects nurture the democratic process in Europe and its influence globally.
There are projects that focus on inclusion of those who are socially or economically marginalised, while
others help prepare today’s youth for an increasingly digital world.
The new European Commission has drafted some political priorities. We will find out more about them later.
Thus, the plan is a presentation of the organisation regarding its needs for improvement in quality and for
internationalisation in the hope that the activities undertaken in any European partnership will be devised to
address those needs. These activities have to be relevant for the individual participants and have to be coherent
and well-integrated with the strategies of the school as a body in development.
1.1 Erasmus+
Erasmus+ is the EU's Programme to support education, training, youth and sport in Europe.
It is very important to know that the 2021-2027 Programme places a strong focus on social inclusion, the green
and digital transitions, and promoting young people’s participation in democratic life.
It supports priorities and activities set out in the European Education Area, Digital Education Action Plan
and the European Skills Agenda.
The Programme also
- supports the European Pillar of Social Rights,
- implements the EU Youth Strategy 2019-2027,
- develops the European dimension in sport.
Erasmus+ offers mobility and cooperation opportunities in
- higher education
- vocational education and training
- school education (including early childhood education and care)
- adult education
- youth
- and sport
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Detailed information on these opportunities is available in the Erasmus+ Programme Guide.
As stated in the guide of the Programme, European citizens need to be better equipped with the knowledge,
skills and competences necessary in a society that is dynamically changing and increasingly mobile,
multicultural and digital.
1.2 European Actions supported by Erasmus+ Programme.
Supported actions
Digital Education Action Plan
https://ec.europa.eu/education/education-in-theeu/digital-education-action-plan_en

Goals
Encourage the development of a highperformance digital educational ecosystem.
Improve digital skills and competences for
digital transformation.

European Union Youth Strategy
https://europa.eu/youth/strategy_en

Engage
With “Engage” the EU Youth Strategy aims
towards a meaningful civic, economic, social,
cultural and political participation of young
people.
Connect
Connections, relations, and exchange of
experience are a pivotal asset for solidarity and
the future development of the European Union.
This connection happens through different
forms of mobility.
Empower
Empowerment of young people means
encouraging them to take charge of their own
lives. Today, young people across Europe are
facing diverse challenges and youth work in all
its forms can serve as a catalyst for
empowerment.

European dimension in sport
https://eur-lex.europa.eu/legalcontent/EN/TXT/?uri=CELEX:42020Y1204(01)

Promotion of participation in sport and healthenhancing physical activity listed as a key
priority in the coming years.
Protecting the integrity and values in sport and
the socio-economic and environmental
dimensions of sport.
Developing actions on gender equality in sport,
to ensure that in leadership positions and
coaching there will be an increased share of
women in these roles, as well as equal
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conditions of all athletes with enhanced media
coverage on women in sport.
Promoting green sport has also been made a
priority, this includes education and the
evolution of sport in light of climate change
and a proposal for common framework with
shared commitments, taking into account the
European Climate pact.

1.3 Assignment
Know more about the European actions’ goals
After this introduction, the learner is invited to research briefly on the Digital Education Action Plan, European
Union Youth Strategy and European dimension in sport.
This activity consists in go deeper into the information those documents gather and connect them to the reality
of their school in small groups.
Methodology - steps
To prepare the presentation the learner is invited to follow these steps:
- Participants must access the relevant documents through the following links:
1. European Union Youth Strategy
https://europa.eu/youth/strategy_en
2. Digital Education Action Plan
https://ec.europa.eu/education/education-in-the-eu/digital-education-action-plan_en
3. European Union Work Plan for Sport
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:42020Y1204(01)
- Each participant has to select a document and contextualize its actions and priorities in relation to the reality
of their schools.
- After this, the learners are asked to develop a short presentation of one of the plans, detailing priorities and
connection to the field of education.
- They are invited to make a presentation to the audience.
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2. Priorities of the Erasmus Programme.
• Key document: Erasmus + Programme Guide
As we have seen before, Erasmus+ is the EU programme for the fields of education, training, youth and sports
and these are key fields that contribute to a global growth of professional competences and the development of
citizenship.
So, we are going to analyse the general objective and the specific ones of the abovementioned programme:

2.1 General Objectives of the Erasmus+ Programme
► Support through lifelong learning, the educational, professional and personal development of persons
in the fields of education, training, youth and sport, inside and outside of Europe, contributing to:
o Sustainable development
o Quality employment
o Social cohesion
o Fostering innovation
o Strengthening the European identity and active citizenship
Erasmus is a key instrument to develop a European Education Space and to support European cooperation
in training and education, in sports and youth policies
2.2 Specific Objectives
Besides, the programme tries to achieve the following specific goals:
•

•

•

Promote the educational mobility of persons and collectives as well as cooperation, quality, inclusion
and equity, excellence, creativity and innovation at the level of organizations and policies in the fields
of education and training.
Promote mobility in formal and informal learning and active participation among the young, as well
as cooperation, quality, inclusion, excellence, creativity and innovation at the level of organizations
and policies in the sphere of youth.
Promote the educational mobility of staff in the field of sport, as well as cooperation, quality,
inclusion, excellence, creativity and innovation at the level of sport organizations and sport policies.

2.3 Priorities of the Erasmus+ Programme
As stated in the guide of the programme, European citizens need to be better equipped with the knowledge,
skills and competences necessary in a society that is dynamically changing and increasingly mobile,
multicultural and digital.
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Therefore, we can state that the priorities of the Erasmus+ Programme are the following, as it is established in
the Erasmus+ Programme Guide:
►
►
►
►

Inclusion and diversity.
Digital skills. Digital transformation.
Climate change.
Democratic participation.

Inclusion and Diversity
⮚ The Programme seeks to promote equal opportunities and access, inclusion, diversity, and equity in all
its actions. Disadvantaged individuals and organizations are the reason for these objectives and when
designing projects and activities, organizations must adopt an inclusive approach, making them
accessible to a diverse range of participants.
⮚ The Resource Centre SALTO, Inclusion & Diversity, offers training in this field, with publications and
resources to work with young people with fewer opportunities.
⮚ In order to implement these principles, an ‘Inclusion and Diversity Strategy’ covering all programme
fields is devised. This Strategy aims to help addressing the barriers that different target groups may face
in accessing such opportunities within Europe and beyond.
The Inclusion and Diversity Strategy covers the whole scope of the programme to favour easier access for
underprivileged participants, with a framework for projects aiming at working in this thematic.
https://www.salto-youth.net/rc/inclusion/inclusionstrategy/
Activity
Read more about the possible obstacles to inclusion in a European Project and relate them to the situation
in your school.
Document: Guide of the Programme.
https://erasmus-plus.ec.europa.eu/programme-guide/part-a/priorities-of-the-erasmus-programme
Environment and fight against Climate Change
⮚ The environment and climate action are key priorities for the EU. The European Green deal is the new
European strategy for growth, acknowledging the crucial role of schools, training institutions and
universities to involve students, families, and the larger community in the transition towards climate
neutrality.
The Programme will, therefore, be a key instrument for the building of knowledge, skills, and attitudes on
climate change and sustainable development both within the European Union and beyond.
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The Programme supports the use of innovative practices to make learners, staff and youth workers true factors
of change (e.g. save resources, reduce energy use and waste, compensate carbon footprint emissions, opt for
sustainable food and mobility choices, etc.). Priority will also be given to projects that, through education,
training, youth and sport activities, enable behavioural changes for individual preferences, cultural values and
awareness for sustainable development, consumption habits, and lifestyles.
Activity
Read more about the European Green Deal and relate it in your school.
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_es.
Digital Transformation
⮚ The COVID 19 crisis has put the focus in the importance of digital education for the transformation that
Europe needs. In line with the strategic priorities of the Digital Education Action Plan, the programme
wants to support this effort to involve learners and educators, youth workers, the young and
organizations in this process of digital transformation.
⮚ The programme will support the first strategic priority of the Action Plan, the development of a high
achieving digital education ecosystem, by building capacity and critical understanding in all type of
education and training institutions on how to exploit the technologies for teaching and learning and how
to allow the design of plans for digital transformation.
⮚ The programme will also support the second strategic priority of the Action Plan by developing digital
skills, especially in disadvantaged students, jobseekers and workers. Emphasis will be put on basic and
advanced digital skills and digital literacy, essential for the European citizens to participate fully in a
civil, democratic society.
⮚ In line with these two strategic priorities of the Action Plan, a European Digital Education Hub
(European Centre for Digital Education) will be established to improve coordination on digital
education and to favour the exchange of research on good practice and innovation.
Activity
Read more about the Digital Education Plan of Action:
https://ec.europa.eu/education/node/66
Participation in a Democratic Society
⮚ The Programme tackles the limited participation of citizens in democratic processes and their lack of
knowledge about the European Union. Reinforcing the understanding on the part of citizens, from an
early age, of the European institutions is crucial for the future of the Union. The Programme tries to
help them overcome the difficulties in actively engaging and participating in their communities or in
the Union's political and social life, and foster a sense of belonging to it.

10
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⮚ The Programme fosters active citizenship and ethical behaviour in lifelong learning, with emphasis on
developing social and intercultural skills, critical thinking and media literacy. Priority is given to
projects that offer opportunities for the participations of people in democratic life, social compromise
and awareness of the EU, its values and its social, cultural and historical heritage.
⮚ In the Strategy for Youth participation we can find ideas to support this aspect in our projects:
https://www.salto-youth.net/rc/participation/ypstrategy/.

3. Other relevant characteristics
⮚ Multilingualism
Multilingualism is one of the cornerstones of the European project and a clear symbol of the aspirations of
the EU to unity in diversity. Foreign language skills play a key role in the capacities that will enable the
persons for the labour market and make the most of all opportunities available. It is the goal of the Union
that all the citizens learn two foreign languages from an early age.
Erasmus offers support for language learning through the Online Language Support platform, for
participants to evaluate, improve and practise their language skills.
The European Commission has created the European Language Label to acknowledge quality, sharing
results and promote public interest in language learning.
*Read more about this and think of how to integrate this in a possible project.
https://ec.europa.eu/education/policies/multilingualism/european-language-initiatives_en

⮚ Recognition and validation of skills and qualifications.
Erasmus+ supports the different tools for transparency and acknowledgment of skills, competences and
qualifications of the EU, in particular: Europass, Youthpass, the European Qualifications Framework, the
European Credit Transfer System, and others (EQAVET, EQAR, ENQA…)
To fulfil this, these tools have to be flexible enough to incorporate new developments such as education
international dimension, and digital learning, supporting learning itineraries coherent with the needs of
learning.
*In particular, Europass should be included in any project with learning and training activities. Think about
ways to introduce Europass to your teachers and students. Read more about this in:
https://ec.europa.eu/education/policy/strategic-framework/skills-qualifications_es

⮚ Dissemination and impact
Holding activities of communication about the projects and their results is fundamental to guarantee the
impact of Erasmus+ at all levels. The selection of projects will be evaluated according to this requirement.
The EU support must be accredited in all activities and products, such as websites or publications, using the
emblem of the European Union.
11
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In order to design a good communication and dissemination plan, applicants need to take into consideration
the following:
- Objectives of communication.
- The audience or target group.
- The channels and activities to reach the target audience.
- The project results, such as good practice guide, a practical tool or product, research report of studies,
and so on.
- The timing.
- Key performance indicators

⮚ Open educational materials
Erasmus+ promotes the open access of results to support learning. In particular, beneficiaries are required
to make any resources produced in projects available for the public under an open license. Such materials
are known as ‘Open Educational Resources’ (OER).
To learn about licenses and OER the guide of the programme covers the requisites briefly, information that
can be expanded in websites such a Creative Commons:
https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-a/important-characteristics_en

*Number the requisites established for project results and explain briefly the Creative Commons license and its
different types.
https://creativecommons.org/
3.1 Assignment
Outline a European Development Plan
The learner is invited to plan a mobility proposal. The purpose of this activity is to render the learner familiar
with the learning mobility opportunities as well as its benefits and to make him able to build a network and
partnerships with other schools at regional, national and European level.
 Methodology - steps
-First, the learner is invited to visit School Education Gateway website:
https://www.schooleducationgateway.eu/en/pub/index.htm,
- Second, the learner must search and find opportunities for mobility,
- Finally, he/she must plan his/her own project
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Executive summary
This module is built around the objective to support the implementation of Erasmus+ programme. At the end of
this module the learner is expected to obtain a better understanding of the Erasmus+ programme, to promote
learning mobility of individuals, to encourage the cooperation as well as the exchange of good practice between
school organizations and finally through Jean Monnet Actions the learners will provide teachings about the
European Union in engaging ways.
The duration of the course will be 6 hours/day, 5 days course, a total of 30 hours. This module must be completed
in one day within a duration of 6 hours. Learners will have training materials at their disposal which will include
a wide range of activities to engage them as much as possible.

Expected learning outcomes
After completing this module 3 the learner is expected to achieve the following learning outcomes

-

Knowledge
Understand the functioning of Erasmus+ Programme
Present the main types of projects of Erasmus+ Programme, relevant for school education
Identify the benefits of Erasmus+ Programme


-

Skills
Select the appropriate type of project in accordance with the needs of school
Identify the main requirements for developing a new project proposal


-

Competences
Initiate a project proposal for the school
Develop a concept note for a new project

4
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1. Erasmus+ Programme
Erasmus+ aims to support, through longlife learning, the educationnal, professional, and personnal
development of people in education, training, youth and sport in Europe and beyond.
1.1 Specific Objectives of Erasmus+ Programme
► Promote learning mobility of individuals and groups, as well as cooperation, quality, inclusion
and equity, excellence, creativity and innovation at the level of organisations and policies in the
field of education and training.
► Promote non formal and informal learning mobility and active participation among young
people, as well as cooperation quality inclusion, creativity and innovation at the level of
organisations and policies in the field of youth.
► Promote learning mobility of staff sport, as well as cooperation, quality, inclusion, creativity
and innovation at the level of sport organisations and sport policies.
1.2 Erasmus+ Actions
II.
Key Actions

I.

Specific Actions

Learning Mobility of
Individuals
III.

Cooperation for
innovation and the
exchange of good
practices

Jean Monnet
Actions

1.3 Erasmus+ Programme Countries
•

EU Member States

•

Non-EU countries:
-

Turkey

-

Former Yugoslav Republic of Macedonia

-

Lichtenstein

-

Switzerland

-

Norway

-

Iceland

-

United Kingdom
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1.4 Assignment
Prepare a project presentation
After attending the presentation on Erasmus + Programme, the learner is invited to develop an activity.
This activity consists in selecting a project from Erasmus+ results data base:
https://ec.europa.eu/programmes/erasmus-plus/projects_en, prepare a presentation and deliver it to their
peers. The learner must identify the main elements of the project design: needs, objectives, activities,
results, and impact. After this activity we expect that the learner will achieve the previous objectives
mentioned above.

 Methodology-steps
To prepare the project presentation the learner is invited to follow the following steps:
- First of all, the learner must go on the Erasmus+ results data base by using the following link:
https://ec.europa.eu/programmes/erasmus-plus/projects_en ;
- Each learner is then invited to select a project related to a specific topic that the trainer will select (e.g.:
Inclusion of migrants in Europe, sustainable development, creativity and innovation, etc). On the
Erasmus+ results data base, the learner can use the option “Advance Research”. This option can help
the learner to obtain more criteria about the project;
- After selecting the project, the learners are asked to develop a project presentation. In this presentation,
the learners must include the main elements of the project design such as: the needs of the project, the
objectives, the activities, the project results, and the impact;
- Each learner of this course is invited to make a project presentation for the audience.
- Finally, the group reflects on the presentations and discusses on the contents of the presentations and
on the presentation skills of the course participants.
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2. Key Action 1: Learning mobility of individuals
The actions supported under this Key Action are expected to bring positive and long-lasting effects on
the participants and participating organisations involved, as well as on the policy systems in which such
activities are framed.

• Action supported: Mobility projects in the field of education, training and youth
2.1 Key Action 1: Outcomes
The mobility activities supported under this Key Action are meant to produce one or more of the
following outcome :
► Greater understanding of interconnections between formal and non-formal education, VET and
the labour market respectively;
► Enhanced employability and improved career prospects;
► Improved foreign language and digital competences;
► Enhanced intercultural awareness;
► Increase capacities, attractiveness and international dimension of organizations active in the
education, training and youth fields;
► Improving learning performance

2.2 Mobility Project-Types
 The following type of mobility projects is supported under KA1:
•

•

in the field of Education and Training:
mobility project for pupils and school staff
in the field of Youth:
mobility project for young people and youth workers
youth participation activities

2.2.1 Mobility projects for pupils and school stuff

7

NURTU RING THE NEW FORCE O F E RASM US CHAMP IO NS IN S CHOOL

The objective of mobility activities funded by Erasmus+ is to offer learning opportunities to individuals
and to support internationalisation and institutional development of schools and organisations in school
education.
Aims:
 Empowering the European dimension of teaching and learning by:
• promoting values of inclusion and diversity, tolerance and democratic participation;
• promoting knowledge about shared European heritage and diversity;
• supporting development of professional networks across Europe
 Enhancing the quality of teaching and learning in school education by:
• supporting professional development of teachers, school leaders and other school staff;
• promoting the use of new technologies and innovative teaching methods;
• improving language learning and language diversity in schools;
• supporting the sharing and transfer of best practices in teaching and school
development
 Contributing to the creation of the European Education Area by:
• Building the capacity of schools to engage in cross-border exchanges and cooperation
and carry out high quality mobility projects.
• making learning mobility a possibility for any pupil in school education.
• fostering the recognition of learning outcomes of staff in mobility periods abroad.
Activities:
 Staff mobility:
• Job shadowing (2 to 60 days)
• Teaching assignments (2 to 365 days)
• Courses and training (2 to 30 days)
In case of courses and training, eligible course fees will be limited to a total of 10 days per
participant. The choice of courses and training is a responsibility of the applicants. The
following quality standards were designed to guide the applicants in their choice of course
providers:
https://ec.europa.eu/programmes/erasmus-plus/resources/quality-standardscourses-under-key-action-1-learning-mobility-individuals_en
In addition to physical mobility, all staff mobility activities can be blended with virtual
activities. The minimum and maximum durations specified above apply to the physical
mobility component
 Learner mobility:
• Group mobility of school pupils (2 to 30 days, at least two pupils per group): a group
of pupils from the sending school can spend time learning together with their peers in
another country. Teachers or other authorized persons from the sending school must
accompany the pupils for the entire duration of the activity.
• Short-term learning mobility of school pupils (10 to 29days): pupils can spend a
period abroad to study at a partner school or perform a traineeship at another relevant
organization abroad. An individual learning programme must be defined for each
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participant. For participants with fewer opportunities, mobilities can be organized with
a minimum duration of 2 days, if justified.
• Long-term learning mobility of school pupils (30 to 365 days): pupils can spend a
period abroad to study at a partner school or perform a traineeship at another relevant
organization abroad. An individual learning programme must be defined for each
participant. An obligatory pre-departure training session will be provided to all
participants.
In addition to physical mobility, all pupil mobility activities can be blended with virtual
activities. The minimum and maximum durations specified above apply to the physical mobility
component.
 Other supported activities:
• Invited experts (2 to 60 days): schools can invite trainers, teachers, policy experts or
other qualified professionals from abroad who can help improve the teaching and
processes at the receiving school. For example, invited experts may provide training to
the school staff, demonstrate new teaching methods, or help transfer good practices in
organization and management.
• Hosting teachers and educators in training (10 to 365 days): applicant organizations
can host teachers in training who want to spend a traineeship period abroad. The hosting
organization will receive support to set up the activity, while the travel and individual
support for the participant should be provided by their sending institution (which may
apply for Erasmus+ funding for this purpose). Preparatory visits: organizations can set
up a preparatory visit to their hosting partner before the mobility takes place.
• Preparatory visits are not a stand-alone activity, but a supporting arrangement for
mobility of staff or learners. Each preparatory visit must have a clear reasoning and
must serve to improve inclusiveness, scope and quality of mobility activities. For
example, preparatory visits can be organized to better prepare mobility of participants
with fewer opportunities, to start working with a new partner organization, or to prepare
longer mobility activities. Preparatory visits cannot be organized to prepare a course or
training activity for staff

2.2.2 Mobility projects for young people
 Mobility project for young people:
• Youth Exchanges:
Erasmus supports non-formal learning mobility of young people in the form of Youth Exchanges,
with the objective to engage and empower young people to become active citizens, connect them
to the European project as well as to help them acquire and develop competences for life and their
professional future.
More specifically, Youth Exchanges aim to:
• foster intercultural dialogue and learning and feeling of being European.
• develop skills and attitudes of young people.
• strengthen European values and breaking down prejudices and stereotypes.

9
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•

raise awareness about socially relevant topics and thus stimulate engagement in society
and active participation.

2.2.3 Mobility projects for youth workers
 Mobility project for youth workers:
This Action supports the professional development of youth workers and thereby the
development of quality youth work at local, regional, national, European, and international
level, through non-formal and informal learning experiences in mobility activities. The Action
contributes to the objectives of the EU Youth Strategy 2019-2027, particularly to the European
Youth Work Agenda for quality, innovation, and recognition of youth work.
More specifically, Mobility projects for youth workers aim to:
• Provide non-formal and informal learning opportunities for educational and
professional development of youth workers, contributing to high quality individual
practice as well as to the evolution of youth work organizations and systems.
• Build a community of youth workers that can support the quality of projects and
activities for young people in EU programmes and beyond.
• Develop local youth work practices and contribute to capacity building for quality
youth work of the participants and their organization, having a clear impact on the
participating youth workers' regular work with young people
2.2.4 Youth participation activities
Erasmus+ supports youth-driven local, national, and transnational participation projects run by informal
groups of young people and/or youth organisations encouraging youth participation in Europe's
democratic life and following one or more of the following objectives:
• provide young people with opportunities to engage and learn to participate in civic
society (providing pathways of engagement for young people in their daily lives but
also in democratic life, aiming for a meaningful civic, economic, social, cultural, and
political participation of young people from all backgrounds, with special focus on
those with fewer opportunities).
• raise young people's awareness about European common values and fundamental rights
and contribute to the European integration process, including through contribution to
the achievement of one or more of the EU Youth Goals.
• develop young people’s digital competences and media literacy (critical thinking and
the ability to assess and work with information) with a view to increasing young
people’s resilience to disinformation, fake news, and propaganda, as well as their
capacity to participate in democratic life.
• bring together young people and decision makers at local, regional, national, and
transnational level and/or contribute to the EU Youth Dialogue.
2.3 Assignment
Plan a mobility proposal
The learner is invited to plan a mobility proposal. The purpose of this activity is to render the learner
familiar with the learning mobility opportunities as well as its benefits and to make him able to build a
network and partnerships with other schools at regional, national, and European level.
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 Methodology-steps
-

First, the learner is invited to visit School Education
https://www.schooleducationgateway.eu/en/pub/index.htm,

-

Second, the learner must search and find opportunities for mobility,

-

Finally, he/she must plan his/her own project

Gateway

website:
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3. Key Action 2: Cooperation among organizations and
institutions
The Actions supported under this Key Action are expected to contribute significantly to the priorities
of the programme, to bring positive and long-lasting effects on the participating organisations, on the
policy systems in which such Actions are framed as well as on the organisations and persons directly
or indirectly involved in the organised activities.

• Action supported: Cooperation partnerships, Small-scale partnerships, and Not-For-Profit
European Sports Event.

3.1 Key Action 2 Outcomes
The mobility activities supported under this Key Action are meant to produce one or more of the
following outcome :
► Innovative approaches for addressing their target groups such as: more attractive education and
training programmes, new approaches to address social, ethnic, linguistic and cultural diversity
► Increased capacity and professionalism to work at EU/international level
► Increased knowledge and awareness regarding sport and physical activity
► Increased competence in foreign languages
► Increased level of digital competence
► Increased sense of initiative and entrepreneurship

3.2 Partnership for Cooperation-Types
 The following types of partnership for cooperation and sports are supported under KA2:
-

Cooperation Partnerships

-

Small-scale partnerships

-

Not-For-Profit European Sports Event
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3.2.1 Cooperation Partnerships
The primary goal of Cooperation Partnerships is to allow organizations to increase the quality and
relevance of their activities, to develop and reinforce their networks of partners, to increase their
capacity to operate jointly at transnational level, boosting internationalization of their activities and
through exchanging or developing new practices and methods as well as sharing and confronting
ideas. They aim to support the development, transfer and/or implementation of innovative practices as
well as the implementation of joint initiatives promoting cooperation, peer learning and exchanges of
experience at European level.
Aims:
•

Increasing quality in the work, activities and practices of organisations and institutions
involved, opening up to new actors, not naturally included within one sector.

•

Building capacity of organisations to work transnationally and across sectors;

•

Addressing common needs and priorities in the fields of education, training, youth and sport.

•

Enabling transformation and change (at individual, organisational or sectoral level), leading to
improvements and new approaches, in proportion to the context of each organisation.

3.2.2 Small-scale partnerships
Small-scale Partnerships are designed to widen access to the programme to small-scale actors and
individuals who are hard to reach in the fields of school education, adult education, vocational education
and training, youth, and sport. With lower grant amounts awarded to organizations, shorter duration and
simpler administrative requirements compared to the Cooperation Partnerships, this action aims at
reaching out to grassroots organizations, less experienced organizations, and newcomers to the
Programme, reducing entry barriers to the programme for organizations with smaller organizational
capacity. This action will also support flexible formats –mixing activities with transnational and
national character although with a European dimension allowing organizations to have more means to
reach out to people with fewer opportunities.
Aims:
•

Attract and widen access for newcomers, less experienced organisations, and small-scale
actors to the programme. These partnerships should act as a first step for organisations into
cooperation at European level.

•

Support the inclusion of target groups with fewer opportunities.

•

Support active European citizenship and bring the European dimension to the local level

 In addition, the main objectives of Cooperation Partnerships also apply to Small-sсale
Partnerships, proportionally to the scope and volume of each project:
•

Increasing quality in the work and practices of the organizations and institutions
involved, opening up to new actors not naturally included within one sector.

•

Building capacity of organizations to work transnationally and across sectors.

•

Addressing common needs and priorities in the fields of education, training, youth
and sport.
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•

Enabling transformation and change (at individual, organizational or sectoral level),
leading to improvements, in proportion to the context of each organization

3.2.3 Not-For-Profit European Sports Event
This Action aims to support the organisation of sport events with a European dimension in the
following fields:
•
•
•
•

Volunteering in sport.
Social inclusion through sport.
Fight against discrimination in sport, including gender equality.
Encouraging the participation in sport and physical activity including a) the implementation
of the Council Recommendation on health-enhancing physical activity, the EU Physical
Activity Guidelines and the Tartu Call for a Healthy Lifestyle b) the support to the
implementation of the European Weeks of Sport c) the promotion of sport and physical
activity as a tool for health d) the promotion of all activities encouraging the practice of sport
and physical activity including traditional sport and games and intergenerational sport.

3.3 Assignment
Prepare a concept note
The learner is invited to prepare a concept note for a new project proposal. Here, the learner will have
to be creative, he/she must be able to think about a new project and elaborate his/her own ideas. In this
concept note, the learner must develop a brief outline of his/her new project. This brief outline must
include the key elements of the project such as the priorities, background and needs that the project will
cover the target groups, the objectives, the activities, the expected results and impact. In addition, it is
optional, but recommended to include issues like innovation, european added value, sustainability etc
that are important to EU project design. The learner is required to develop an unprecedented idea of a
project to gain the attention of the future partners.
 Methodology-steps
-First, the learner must think about a new idea of a project. The learner is invited to elaborate his/her
own idea for his own school,
-Secondly, the learner must summarize this new idea of the project in a document called a concept note.
To develop the concept note the learner is invited to include the following parts:
• The Project title,
• The idea, in one or two sentences that summarize in a few simple words the project,
• Contact Information, name, e-mail, and name of the organisation,
• The program of Erasmus+. You must choose the specific project type that you apply for
(mobility, partnership, etc),
• Priorities that the project address (max 3-4 priorities)
• Background, explain the context of the project as well as the concrete needs that the project
addresses,
• Target group, explain to whom is the project targeted: the final recipients, the public, the
beneficiaries. N.B: the needs detected in the previous section should be of those targeted groups,
• Objectives, define what you want to achieve by implementing the project,
• Activities, describe the activities that you are going to implement, e.g. mobilities, development
of outputs, delivery of learning activities, organisation of events, etc
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•
•

Results, describe the results of your project, how the project will accomplish the objectives you
have set,
Impact, describe the project impact on participants, target group and beneficiaries.

4. Jean Monnet Activities
The Jean Monnet actions contribute to spread knowledge about the European Union integration
matters.

•Action supported: Jean Monnet Action in other fields of education and training.

4.1 Jean Monnet Activities in other fields of education and training - Why?
Learning about the objectives and the functioning of the European Union is an important part of
promoting active citizenship and the common values of freedom, tolerance, and non-discrimination.
There is a widespread lack of knowledge of the European Union and a lot of disinformation, these in
turn increase people disenchantment about the Union and its policies. Teachers and trainers are keen to
engage in opportunities for their own professional development; a significant number of teachers
express the need to expand their competences for developing an inclusive classroom atmosphere using
Information and Communication Technologies (ICT) and teaching in multilingual and multicultural
classrooms. They also need opportunities for professional expansion regarding the European dimension
of teaching at school, on teaching about the European Union in engaging ways.
4.2 Jean Monnet Activities in other fields of education and training - How?
Higher Education Institutions or Teacher Training Institutes/Agencies will organize activities under this
action enabling teachers in schools and Vocational Education and Training (VET) providers to develop
new skills, to teach and engage on EU matters, thus empowering them through a better understanding
of the EU and its functioning;
Teacher training bodies (both for initial teacher education and for continuous professional development
for teachers) will strengthen their internal knowledge and skills on teaching about EU matters, and thus,
leave teachers better equipped when introducing EU content in their activities.
Teacher Training activities will support educational staff in schools and VET providers (ISCED 1–4).

4.3 Jean Monnet Activities in other fields of education and training - Outcomes
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► Deliver specific individual or group training courses (modular, residential, blended or online)
for teachers interested in the EU and willing to integrate EU subjects in their daily work.
► Foster the confidence of teachers in integrating an EU angle in their daily work.
► Offer structured training proposals on EU subjects for schools and VET providers, provide
content and methodologies for teachers teaching.
► Allow schools and VET providers to build knowledge about the EU among their teaching staff.
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Executive summary
This module is built around the objective to support the networking with a strategic focus on Erasmus+
programmes. At the end of this module the learner is expected to be able to implement strategic actions towards
the expansion of the school’s network.
To achieve the objective, the learner is taken through a journey of understanding the networking potential for
the development of their organization and their profile, as well as getting accustomed to novel templates and
methods for analyzing their networks.
Moreover, solid steps for improving the networking skills and networking focus are introduced and templates
shared that can support the concretization of ideas into summarized pitch-able pages to support partnering
(getting partners from your network for your projects).
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Expected learning outcomes
After completing this module, the learner is expected to achieve the following learning outcomes:



Knowledge

-To be aware of the nature of networking
-To understand the difference between simple networking and strategic networking
-To be aware of the networking benefits for their personal development



Skills

-To be able to identify/trace relevant strategic goals for their school
-To be competent in mapping and deploying a strategic network
-To be in the position to expand their network towards strategic goals



Competences

-To be able to use networking techniques for pursuing the school internationalization goals
-To maintain and expand the network of the schools’ collaborations
-To incorporate strategic thinking in their interactions with colleagues and stakeholders

1. Networking basics
1.1.Introduction
Human beings are inherently social creatures. As far back as we can trace, humans have travelled,
hunted, and thrived in social groups and for good reason: the ones who were separated from their tribe
often suffered severe consequences. Social groups provide us with an important part of our identity,
and more than that, they teach us a set of skills that help us to live our lives better.
Considering this, feeling socially connected especially in our increasingly isolated world, is more
important than ever. The benefits of social connectedness should not be overlooked, especially towards
the fact that a network of people can easier mobilize and implement collective actions that tackle even
the greatest social challenges and thus have more realistic opportunities to change the world to the
better.
And speaking of having impact, what best than collective action! Looking into the segmentation of
work in the society - phenomenon that has been taking place for a multitude of years - one can realise
that in today´s world bringing to life multistakeholder projects requires a great amount of connectivity.
Now more than ever, organisations cannot act in solitude but rather have to be network developers and
connectors in order to create real impact and reach their strategic goals.
It is, thus, beyond doubt necessary to analyse in deep the networking prospers for today´s organisations
and in specific for the ERA4SE case: how networks can leverage and open-up schools’ opportunities
towards new horizons of knowledge and actions.
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1.2.Motives behind networking
As a general notion, schools are complex organizations, that can best be understood as a loosely coupled
set of overlapping systems: the student system concerned with student education and development, the
faculty system concerned with maintaining professional standards and effective teaching, the parent
system focused on the relationship between the school and the child, and the administration system
concerned with the management of the whole, including security and external relations. A good school
climate can be seen as facilitating communication among these systems and having Projects can be a
game changer element to help increase the effectiveness and the reach of the main goals. Many schools,
for that reason, found Project Management teams with educators’ part-time involvement, or others even
have a dedicated Research department for implementing international projects with the school as a main
actor. And as explained above, real impact projects cannot be implemented by a single actor, but rather
require a partnership, which in its turn requires a good network and for that is needed devoted networkmakers.
Networks deliver unique advantages that can be beneficial for personal and organisational growth:
private information, access to diverse skill sets, and power. People may see these advantages at their
work every day but might not pause to consider how their networks affect them accordingly to grow
and succeed in what they do.
-Private information: When we make judgments, we use both public and private information (info
gathered from personal contacts who can offer something unique that cannot be found in the public
domain). Private information, therefore, can give you an edge. Consequently, the value of your private
information to others—and the value of others’ private information to you—depends on how much trust
exists in the network of relationships.
A lot of times, you will find out that the right information can be a change maker in a project´s
conception, in the finding of the right partners, and/or in encountering the persons you need to contact
to get things done.
-Access to diverse skill sets: “The best way to have a good idea is to have a lot of ideas.” While
expertise has become more specialized during the past years, other issues (organizational, product, and
marketing for example) have become more interdisciplinary, which means that individual success is
tied to the ability to transcend natural skill limitations through others. Highly diverse network ties,
therefore, can help you develop more complete, creative, and unbiased views of issues. And when you
trade information or skills with people whose experiences differ from your own, you provide one
another with unique, exceptionally valuable resources.
By having access to diverse skill sets, you can be more creative in ideating thanks to the influence of
your contacts, you are more open minded to new ideas and in the position to connect peoples´ or
organizations skills and experience, to bring to life projects that otherwise your school or your team
itself lacks the total skills to do.
-Power: Thought traditionally, power was embedded in the hierarchy of organizations, lately it is
being repositioned and understood to emanate more in those ones who can adapt to changes in the
organization, develop collaborations, and synthesize opposing points of view. These so called “brokers”
weren’t necessarily at the top of the hierarchy or experts in their fields, but they link specialists in the
organization with trustworthy and informative ties. Most personal networks are highly clustered—that
is, an individual’s friends are likely to be friends with one another as well. Most organizations networks
are made up of several clusters but with few links between them. Brokers are especially powerful
because they connect the separate clusters, thus stimulating collaboration and exploiting arbitrage
among otherwise independent specialists.
If you think that you lack the power to start things, because of your position in the organisation, think
twice! Because not being in the top of the hierarchy, doesn´t mean you cannot “shift” the attention to
new goals and projects. What you need is to be a broker and connect the dots…
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TIP#1 : YOU ARE NOT ALONE, KNOW YOUR TEAM!

In every organization, one can identify various profiles
of colleagues when considering their strongest points at connecting and networking. It is important
before even starting your net“work”, to try to figure out in your school where your colleagues fall in
the below categories. In that way you will manage better to use their strengths while bringing them
onboard to the project team.

Central
connectors

Brokers

Energizers

Well connected, typically
with many ties within a
team, function, geography,
capability or demographic.
Credible and respected
opinion leaders in their
groups, that can rapidly
engage others to accept new
ideas and streamline
implementation. They create
alignment within a group
through their informal
leadership and trusted
opinions.

Also called boundary
spanners, are important in
the network not because of
the number of people they
are connected to, but
because of the number of
relationships they hold that
bridge organizational
boundaries. They act as
critical conduits of
information and are very
effective in bringing people
and groups together around
a common interest or idea.

Energizers are critical to
change efforts because they
enthusiastically adopt and
promote new ideas and
processes. Their enthusiasm
is contagious, inspiring
others to get involved, share
fledgling perspectives or
even speak up about
concerns. They are vital to
the process of gaining
acceptance by those
implementing or affected by
a change.

This analysis will help you think of the team you want to have and understand which persons are needed
to mobilize in order to steer the school´s attention towards establishing a Project team. Then, you can
approach your colleagues and explain why their participation in the project team is important and how
do you think they could help more regarding networking.
You can use the below simple table to do an Organization Network Analysis within your organization.

1.3.Forms of networking and benefits
To succeed in multistakeholder projects conception and implementation, it is needed to develop your
network in several fronts:
• OPERATIONAL—with people that you need to accomplish your project tasks (superiors,
people with the power to block or support a project and key outsiders) >Purpose: Getting work
done efficiently.
• PERSONAL—with kindred spirits outside your organization who can help you with personal
advancement. >Purpose: Develop professional skills through coaching and mentoring; exchange
important referrals and needed outside information.
• STRATEGIC— with people outside your control who will enable you to reach key
organizational objectives. >Purpose: Figure out future priorities and challenges; get stakeholder
support for them.
A parallel building of the above network forms will support your professional development and place
you in the position to help your school towards ideating new projects and building unique
partnerships for their implementation. Below follows a brief indication of the benefits that can occur
from networking and consequently partnering into initiatives:

7

NURTU RING THE NE W FORCE OF E RASM US C HAM PIO NS I N SCHO OL ED UCATI ON

Professional Development
►Personal and professional growth, recognition and job satisfaction
►Increasingly being seen as ‘change agent’ making an important
contribution to society and to your school
►Gaining invaluable relationship-building skills and being able to
facilitate complex interactions between very different players
Partnership Development
►Initiating new partnerships
►Pioneering radical and innovative responses to seemingly
intractable challenges
►Procuring significant resources from new sources
Partnership Management
►Increased confidence in developing appropriate processes for more
effective partnering
►Building more robust partnerships capable of overcoming
challenges and achieving sustained outcomes
►Developing a learning culture among partners and within partner
organisations
►Keeping up the momentum beyond the initial ‘honeymoon’ period
►Managing a collaborative approach to developing exit and
transition strategies
Partnership Impact
►Making the partnership a ‘success’ from the perspective of
beneficiaries, partners and other stakeholders
►Scaling up a partnership’s impact and influence
►Producing tangible outputs / outcomes (sometimes against
considerable odds)
Systems and Policy Impact
►Transforming opinions and institutional practices
►Successfully promoting a partnering approach to key others (policy
makers, donors, leaders)
►Contributing to creating an enabling environment for more
effective partnering
Of course, the ultimate gains of partnering mentioned above will come after successfully collaborating
in projects and working under their work program and objectives. But, to reach to the point of
successfully partnering in projects that reflect the strategic goals, one has to start from the very basis of
networking and not overlook all of the forms seen previously. Below follows a brief overview of the
discussed network forms with the note that we will mainly focus on the strategic networking in the
ERA4SE training.
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Recap: The three forms of networking
Even if you think you are adept at networking, maybe you are operating only at operational and personal level.
But to be effective you have to train extra your strategic networking skills and build your own strategic network.

Network’s
purpose

Operational network

Personal network

Strategic network

Getting work done efficiently;
maintaining the capacities and
functions required of the group.

Develop professional skills through
coaching and mentoring; exchange
important referrals and needed outside
information.

Figure out future priorities and
challenges; get stakeholder support for
them.

How to find
network
members

Identify individuals who can block or
support a project.

Participate in professional associations,
alumni groups, clubs, and personal-interest
communities.

Identify lateral and vertical relationships
with other functional and business-unit
managers—people
outside
your
immediate control—who can help you
determine how your role and
contribution fit into the overall picture.

Location and
temporal
orientation

Contacts are mostly internal and
oriented toward current demands

Contacts are mostly external and oriented
toward current interests and future
potential interests.

Contacts are internal and external and
oriented towards the future.

Players and
recruitment

Key
contacts
are
relatively
nondiscretionary; they are prescribed
mostly by the task and organizational
structure, so it is very clear who is
relevant.

Key contacts are mostly discretionary; it is
not always clear who is relevant.

Key contacts follow from the strategic
context
and
the
organizational
environment, but specific membership
is discretionary; it is not always clear
who is relevant.

Network
attributes and
key behaviors

Depth: building
relationships.

Breadth: reaching out to contacts who can
make referrals.

Leverage: creating inside-outside links.

strong

working

2. Strategic related networking
2.1.Basic strategic networking
So far, we have mentioned three types of networking, which everyone needs to develop and utilize in
order to be successful in what they do, and especially in projects! And to really succeed in building a
project team with prosperous goals, one must skillfully master the strategic networking—by
interacting regularly with people who can open the eyes to new project opportunities and help capitalize
on them.
“Build your strategic network and burnish your own — and your school´s — performance.”
You need a strategic network because the forces that drive change in your field will probably
come from outside your current world. That means you need some way to discern those forces when
they first appear on or over the horizon, not when they arrive at your door. That’s the purpose of this
network.
Your strategic network consists of outposts — individuals who work on the horizon of your world and
can
see
into
worlds
beyond,
both
inside
and
outside
your
organization.
Because there are many worlds surrounding yours and you can’t predict which will produce the invading
forces of disruption, you need several outposts, and you need to create them intentionally because such
relationships won’t develop naturally. That’s the tough part.
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The good news is that your links to these outposts will mostly be what sociologists call “weak ties.” You
connect with them only on occasion, perhaps once a month or even only two or three times a year. But
once you’ve made the connection, you can keep it alive with an occasional email, phone call, cup of
coffee, or hallway chat at a conference you both attend. And, once you’ve made the links, each outpost
will know your interests and can let you know if anything of consequence to your world occurs in theirs.
Like all networks, a strategic network only works if it’s built on mutual interest. You serve as an
outpost in your world for those who serve you in theirs. You learn their interests and goals and let them
know if anything in your world might concern them.
Leadership and management are largely based on the future, on a sense of where you and your group
are trying to go, the future you want to create. To define, move toward, and succeed in that future, you
need to build proactively a far-flung network of people who live and work at the edge of your current
world.
TIP#2 : DONT FORGET YOUR STRATEGIC THINKING SKILLS!

Developing great strategic thinking skills is
a demanding challenge, but highly necessary as a basis for strategic networking! It requires to gain
exposure to strategic roles, synthesize broad information, participate in a culture of curiosity, and gather
experiences that allow you to identify patterns and connect the dots in novel ways.
Being more strategic though, doesn’t mean necessarily making decisions that affect the whole school
or allocating scarce budget money. It requires only that you put the smallest decision in the context of
the organization’s broader goals. Everyone has an opportunity to think more strategically. And its when
you and others in your organization think strategically, that you can generate important benefits:
• You chart a course for your group that aligns with the overall school´s strategy and execute
on it in your day-to-day work.
• You make smart long-term decisions that complement and align with decisions that others in
your organization are making.
• You gain your superiors´ commitment to supporting your decisions.
• You boost your group’s performance and maximize project results.
• You focus your daily work so you’re working on priorities that make the highest
contribution.
Get Started: Be Strategic in Your Daily Work
TO DO LIST!

☐Recommit to updating your knowledge by reading relevant articles, getting outside
your organization routinely, and reconnecting with external contacts. Learn like this
about the new ways in which peer organisations address challenges. Feel energized by
this new knowledge and you will see yourself developing sharper views on ideas for
your organisation and asking better strategic questions.
☐Commit yourself to attending two key events a year and block them off on your
calendar before it gets filled with other meetings.
☐Set aside 30 minutes a week to read relevant articles and to connect with external
resources.
☐Make the discussion of new ideas a recurring agenda item in the team meetings and
ask team members to take turns bringing in a provocative article. Good ideas can come
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from anyone, and that developing the strategic thinking skills of your direct colleagues
will accrue to your benefit as well.

☐Lastly, block out 30 minutes on your calendar before important meetings to have
time to collect your thoughts before going into meetings so that you can be more
prepared, more vocal, and certainly more willing to challenge other’s ideas.
The above will allow you to begin to shape your point of view on important issues and identify a few
strategic questions to bring up. You will be more aware of your sector news, capable of forming an
informed opinion and giving important inputs to meetings and events, as well as more trained in forming
new ideas.

2.2.Setting up strategic networking goals
Being a strategic thinker is a requisite for starting your strategic networking journey. Keeping in mind
the above recommendations and definitions, it´s time to dive into the act of connecting and broking!
There are ﬁve major steps in building a productive strategic network:
1.
2.
3.
4.
5.

Know your school.
Know where your group is going.
Assess your network.
Create your network.
Sustain your network.

Step 1: Know Your School
Start by creating a solid foundation of knowledge about the school you’re in. This is the context for
everything that follows. Nothing will make sense until you understand what your school does, how it
works around its goals, the challenges it faces, where it’s trying to go, how it’s planning to get there,
and who does what. Below follow 3 guiding questions that you should analyse:
► Do you understand your school?

► Do you understand how your school´s projects actually work?

► Can you figure out who has influence in your school?

Moreover, a highly relative element to the strategy of the school is the internatonalisation plan. Your
school must have, and if not must create an internationalization plan that outlines the above information
and sets clear strategic goals. Your part is to be fully aware of it, and if it doesn’t exist to support
creating it in order to start!
You can see the relative ERA4SE lesson for the internationalization plan in order to get support.

Step 2: Know Your Current Work and Where You’re Going
Perhaps it’s obvious, but to map your web you must begin with a good understanding of your group
and its work.
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Understanding of your group and its work
► What does it do, and how does it do its work?

► What are its critical success factors?

► Its key metrics—measures that define progress and success?

► Whom does it depend on?

► Who depends on it?

Equally important, you must know where your group is going.
► What are your plans?

► Where do you expect to be in a year?

► In three or more years?

► How will the future be different from today?

► How do you plan to get there?

► What will change along the way?

► What resources and whose help and support will you need to create the future you want?

Step 3: Assess your strategic network
It is highly important to diagnose your already existing network in order to be able to assess it and
identify key points of interest.
Determine what type of network you currently have and discover how your networking practices can
lead to one kind of network or another. Fill in the names of the most important contacts in your
network— people you rely on for the exchange of private information, specialized expertise, advice,
and creative inspiration.
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Name of contact

Importance
(1-3)

Who introduced you
to the contact?

To whom you introduced
the contact?

This analysis will reveal the brokers in your network and help you see the networking practices you
used to connect with them. Also, will reveal the level of your broking activity towards others
Once your data is filled in, look at the number of times “me” appears in the center column. If you’ve
introduced yourself to your key contacts more than 65% of the time, then you’re probably building your
network using the self-similarity principle and your network may be too inbred. The self-similarity
principle states that, when you make network contacts, you tend to choose people who resemble you in
terms of experience, training, worldview, and so on. Executives, in particular, disproportionately use
the self-similarity principle to build their networks. Obviously, it is easier to trust someone who views
the world through the same lens you do; you expect that person to act as you would in ambiguous
situations. What’s more, working with people who share your background is often very efficient: You
both recognize concepts that allow you to transfer information quickly, and you are less likely to
challenge one another’s ideas. Finally, like-minded people will usually affirm your point of view and,
as a result, gratify your ego.
However, these benefits offer diminishing returns—and can even turn negative. Too much similarity
restricts your access to discrepant information, which is crucial to both creativity and problem solving.
If all your contacts think the way you do, who will question your reasoning or push you to expand your
horizon? And because, over time, people tend to introduce their contacts to one another so that everyone
becomes friends, the similarity of thought and skill reverberates, creating what we call an echo chamber.
Another obstacle to diversity in networks is the proximity principle, which holds that workers prefer
to populate their networks with the people they spend the most time with, such as colleagues in
their department. The reason this principle works against building efficient networks is that the world
is organized by like things— people with the same training tend to be in the same department, just as
people with similar backgrounds tend to live in the same neighborhood. If you follow your natural
tendencies and build networks according to the proximity and self-similarity principles, you will create
echo chambers in your network and reduce opportunities to enrich your networks with greater diversity.

Step 4: Create Your Network
Forge Better Connections
Shared Activities
The best way to break through the barriers created by the self-similarity and proximity principles is by
using the shared activities principle. Potent networks are not forged through casual interactions but
through relatively high-stakes activities that connect you with diverse others. Shared activities bring
together a cross-section of disparate individuals around a common point of interest, instead of
connecting similar individuals with shared backgrounds. They let you observe your contacts in a wide
range of situations. Participation in a shared activity allows for unscripted behaviors and natural
responses to unexpected events—things that rarely show up during business lunches or office meetings,
where impressions are managed, and presentations are carefully rehearsed. Moreover, because these
responses are spontaneous, they are more likely to be perceived as genuine, stable attributes of character
that apply not only to the current activity but to other pursuits as well, including commercial endeavors.
And because the opportunities for celebration and commiseration generate bonds of loyalty, these
diverse individuals can enjoy close working relationships that they might not otherwise have formed.
Go for Brokers
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Returning to your work sheet, take a look at the names of your brokers in the center column. It’s
important to determine who your brokers are so you can discover what activities bring you into contact
with them and how you can further develop those ties. Perhaps the individuals you listed are not
obviously powerful broker candidates like CEOs or partners at law firms, but you can reach them, and
they are well connected to clusters outside your current circles.
Now examine the people listed multiple times in the first column and think about how you met them.
To build a network rich in social capital, cultivate powerful brokers who aren’t in positions of formal
authority— the places where everyone else looks.
Research shows that if you create your networks with trust, diversity, and brokerage, you can raise your
level of information from what you know to who you know.

Step 5: Sustain your network
☐Share—don’t hoard—information, point out threats and opportunities, send a heads-up about
something of interest, volunteer to help with a problem, actively support others’ causes when you can,
contribute ideas, give honest and constructive feedback. If you know someone is interested in a subject
and you find a good article or podcast that applies, forward it to him.
☐Be a bridge yourself. Act as a link between two members of your network who share some work
interest but wouldn’t normally connect with each other in the normal course of events.
☐Build coalitions of network members who seek a similar goal. Work through your common interests
and find ways to express your single voice where it can influence the actions and decisions of others.
☐Take opportunities to make a human connection. Send e-mails saying, “Thanks,”
“Congratulations,” “I’m sorry for you,” or whatever is appropriate and genuine. The test here isn’t
whether you normally do that sort of thing; instead, ask yourself, “What would I say if the person were
standing in front of me?” Say it in a quick call or e-mail. Small, human touches are important.
☐Periodically step back and assess your relationships with your network partners, as you did in the
beginning. Are important relationships being ignored or underserved? Do any need to be repaired or
revived?
☐Use all interactions to maintain and strengthen your long-term relationships with network
members, not just to resolve an immediate problem. Conduct negotiations, no matter how tough, on the
assumption that both of you want to maintain a strong ongoing connection.
☐Talk as candidly as possible about your relationship and how it’s working for each of you. Be
prepared to hear, without defensiveness, problems they have with you and your group. Be willing to
admit errors and misjudgments. The words I’m sorry or I was wrong— I need to learn may seem trite
by themselves. At the right moment, though, they can be transformational.
☐Avoid unhealthy rivalry. Many professionals tend to see relationships as opportunities for
competition. Some of that can be constructive, especially if aimed at achieving mutual goals. But take
care that interactions with others don’t become primarily about winning. Too often, we fall into an “us
versus them” attitude. Instead, find ways everyone can achieve their goals, at least in the long run.

2.3.Expanding your strategic network online
One very important aspect to mention is the use of online tools to expand your network. There exist
several places that a project practitioner can utilize in order to reinforce and build their Erasmus+
strategic network and below we will present some of them briefly:
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Search by theme
The Erasmus+ Project Results Platform lists all current and completed Erasmus+ projects, and the
partners involved. You can browse the platform by country or by keyword, or a combination of both.
Enter terms relevant to your project theme and you may find some interesting avenues to
explore: https://ec.europa.eu/programmes/erasmus-plus/projects/
Search by sector
If you want to narrow down organizations by sector, there are several options available.
Find partners is through the ‘Opportunities’ section of the School Education Gateway.
As a school register with eTwinning, which allows to link with schools interested in similar areas.
Adult Education organizations can browse for partners or create their own listings through
the EPALE partner search site, at https://ec.europa.eu/epale/en/partner-search.
Youth organizations can do the same though OTLAS, the partner finding tool on the SALTO youth
site.
Vocational Education and Training organizations may like to look through the lists of VET Mobility
charter holders, which are organizations with a proven track record in organizing VET mobility for
learners and staff. The EPALE partner search function can also be useful for vocational
organizations.
There are also a number of unofficial websites and Facebook pages dedicated to connecting partners.
Please note that European Commission is not involved in running these sites and are not responsible
for the content.
Erasmus+ Partner Finding Facebook page.
Take part in a contact seminar
National Agencies across Europe organize funded international meetings called Transnational
Cooperation Activities, or TCAs. They encourage collaboration and sharing of good practice in
Erasmus+, and often focus on specific topics in education, training and youth work. Some events,
known as contact seminars, are intended specifically for finding partners and developing project ideas.
Contact the National Agency in your country to find out about TCAs you can apply for.
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3. Make your partnership
Having gone through the previous materials and worked in the mentioned aspects, the consolidated
experience and effort will allow your team to confidently jump into your first proposal creation.
Either if the project idea has been in-house created or through collaborations and brainstorming with
collaborators, one thing is sure: you will need to pitch it to potential partners. A successful pitch is
what can win a new partnership for your concept, and thus is very useful to concretize your idea into a
one-page-template that you can use with the invitation, but also present it and speak about it without
getting lost of the focus.

1.

Firstly, you will need to put down the concept into a one-page template, where the main
development questions are answered. Below is the example of the ERA4SE project concept:

2. You need to select those potential contacts from your network that are ideal to build a
partnership with the know-how and/or the needed context to work under the goals. This will
give you points in the proposal and guarantee high-quality relative results.
3. Prefer a direct way of contact (pick-up the phone and call to pitch your idea) then send also
a supporting email with the project one-page scheme to the Key person and ask for a sequential
meeting to explain them why you think their participation is relevant. Ask them in the meeting
to confirm if they fit in the proposal and is relative to their organizational strategic goals.
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4. Start establishing your partnership, and for that we have a proposed resource to help you get
more information on partnering: https://www.nesta.org.uk/toolkit/partnership-toolkit/
5. Last but not least, make sure you always have your PIF (Partner´s Information) ready! A lot of
times, when you invite someone for a project, you might be invited back, and thus your PIF is
the document that they ask to include you in the proposal. Below we share an example of PIF
template:

Moreover, whenever you are not the leader of a proposal, you will have to send this PIF. So,
make sure you include some quality information there, and always adjust it to the focus of the
project, to showcase your related experience and personnel that fits to be part.
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Executive summary
Writing a successful proposal to obtain EU funding is not simple and requires following some steps and advice
which we will describe in this module.
It is not enough to have a good idea, but also you need to know how to implement it, which documents to refer
to, which partners to involve and how to write the proposal in the most efficient way possible.
Remember that only quality projects will be funded!
Through this module, learners will be guided step by step through the writing of a project proposal. By the end
of it, they will be able to identify the main steps in writing a project and which advice to put into practice in
order to have a successful project.
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Expected learning outcomes
After completing module 5 the learners will achieve the following learning outcomes:
●
-

Knowledge
Understand all the main features of a design process
Know all the main tools to design a successful project proposal
Identify all the aspects of a relevant project proposal

●
-

Skills
Select the right tools to design a project proposal
Be able to present a quality project proposal

●
-

Competences
Know how to put together all the relevant aspects of a project to design a quality proposal
Apply the knowledge gained to submit a successful proposal
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1. From idea to project proposal

IDEA

.

.

To write a good project you have to start from the IDEA.

Project Proposal

The idea is what guides and gives direction to the project. But just having a good idea is not enough.
You have to define the “why” behind the project and if it is strong enough.
A project must have a purpose, which explains why you are asking for funding from the European
Union. The purpose must be compatible with the general objectives of the European Union, i.e., what
is affirmed in the European policies. That is why one of the first fundamental steps is to be familiar with
the Erasmus + programme and examine the different actions to determine whether your idea matches
the objectives and priorities of the action that you selected (please read module 3 very carefully).
Remember that the projects will be assessed by evaluators who should represent subject super
partes and be impartial in judging the proposals. We need to convince the evaluator that our project
answeres the needs of the target group and, at the same time, it is in line with the program and European
policies.

1.1 Where does an idea come from?
As Sordelli (2016) said "if there is a project idea there is an idea for transformation, and if there is a
need for change it is because there is a problem or a situation that you think should be different from
the way it is now"1.
Examine carefully the context and try asking yourself the following questions:
►
►
►
►

Is there a problem to which you want to find a solution?
What is the change you would like to produce through your project?
What are the objectives of your project?
How are you going to do it?
DEFINITION:
PROJECT:
“The European Commission defines a project as "a coherent set of activities which are
designed and organised in order to achieve defined objectives and results"”.
Source: (https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-d/glossary-terms-commonterms_en)

1

Free translation from Italian to English (p.16)
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2. The tools of project design
There are some management tools we can use in the process of project design. Some of the most useful
and popular are the Project Cycle Management (PCM) and the Logical Framework
Approach (LFA), which we will examine in the following paragraphs.

2.1 The Project Cycle Management (PCM)
The PCM is a tool that aids in the creation and management of projects, introduced in 1992 by the
European Commission. The introduction of the PCM was born from the need to have a unique and
standardized approach to projects, in order to have a single “model” for all the EU Members.

DEFINITION:
PROJECT CYLE MANAGEMENT:
“Project Cycle Management is a term used to describe the management activities and
decision-making procedures used during the life-cycle of a project (including key tasks,
roles and responsibilities, key documents and decision options)”.
Source: Aid Delivery Methods - Project Cycle Management Guidelines (2004, p.17)

Figure 1 Project Cycle Management Guidelines (2004)

The PCM allows us to visualise all the main project phases in a diagram.
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The main principles that establish the PCM are:
1. In each phase, there are different decision-making criteria and procedures.
2. The structure and the orientation of the cycle are defined, each phase should be completed
before proceeding with the next one.
3. Monitoring and evaluation influence new programming and project identification as part of an
institutional feedback process.
The phases of the PCM that we will consider in this module are the first three (programming,
identification and formulation), i.e., the phases that start with the general programming and lead to the
creation of a project proposal. While, as can be seen in the division of the diagram below, the other
phases refer to the part of the project where the project is already funded and therefore needs to be
managed.

1. Programming: This is the first phase of the PCM, in which is important to analyse and examine the
programme and the EU policies. We should compare what we want to do with the Erasmus + program
and its priorities, these elements should go in the same direction.
Do not undervalue this phase, it is fundamental that your project is designed with a solid basis, so collect
the main information concerning the call for proposals, the Erasmus + program, the EU priorities and
policies.
Do not miss any relevant background information and try asking yourself the following questions:






What is the context of the project?
What are the main problems I want to solve?
Are there other realities operating in this context with the same objectives?
What are the requests for the call for proposal?
Have there been any programmes already funded that are similar to what we want to do?

In this phase, focus on studying and gathering information and lay the basis for your idea and purposes.
2. Identification: In this phase, you should go into more detail about your project proposal, starting to
identify the main elements of what will be the concept notes.
You can try to write a first project draft with the following details:
-

Context of the project
Relevance
Aim and objectives
Target group
Potential partners
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-

Expected impact/results

We propose you a template of concept note in Annex I.
3. Formulation: This phase is the moment to design the project and to fill in the specific
requirements of the Erasmus + application form. Download and study the form well. When you
have to fill the form pay attention to the request that is indicated (i.e., deadlines, number of
characters, attachments etc).
2.2 The managerial and legal aspects of the PCM
You might find other adaptations of the project cycle management scheme with some change in the
names and the phases, this depends on the organization or institution that used this tool.
Referring to the European projects, we can distinguish two different areas of the project lifecycle
(Coppola, 2016).


Managerial aspects: the project design and project implementation activities.



Legal aspects: the activities related to the relations between the beneficiary and NA (National
Agency) or Eu Commission.

2.1.1 Managerial aspects:
Managerial aspects have five main levels of categorization:
BEFORE FUNDING (from idea to project proposal):
1. Planning: This stage refers to the correlation between the problem and the idea (cause-effect
link), the main objectives that our project aims to achieve and the methodology and strategy
behind the project's activities.
At this stage, it is important to be clear about "why we are asking" for EU funds to finance our
project. The European Union allocates its funds if the objectives of the project coincide with its
policies, i.e., if we "create" something that can also benefit the European Union itself.
2. Research: Researching to get a clear picture of the context of our idea helps in project relevance
and reduce the risk of problems.
3. Formulation: This phase is that of submission to the European Commission of our project
proposal. In this phase, our idea takes a step towards its potential realisation.
AFTER FUNDING (after evaluation of the project proposal and the signature of the grant agreement):
4. Implementation: this is the longest phase of the project lifecycle. The consortium work to
realise the project's activities and achieve the established objectives.
5. Financial Management: This phase contains all the activities that prove that you and the
partners had realised all the objectives and activities described in the project proposal presented
to the National Agency,
2.1.2 Legal aspects
Legal aspects have seven main levels of categorization:
1. Submission of proposals: the act to present the project proposal to the National Agencies
(KA2) or the European Commission (KA3) DGs. “The Commission deals with policy setting
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and programme design to be implemented by NAs. EC and NAs have a mandate to control the
whole lifecycle of the projects” (Coppola. 2016, p. 59).
2. Assessment of proposal: The project proposals are evaluated by a team of experts coming from
different EU countries. They use a set of criteria to judge which project will be funded.
3. Selection results: all applicants receive a response to the proposal.
4. Contracting: if the project is financed, the applicant signs a Grant Agreement with the
Contracting Authority that establishes all the financial aspects.
5. Eligibility period and project activities: in this period, partners can incur the cost of the
project's activities and cover them.
6. Project monitoring: all the phases of the project are monitored by the Contracting Authority.
7. Reporting & Audit: to prove that the project is taking place, the beneficiaries have to deliver
several reports to the Contracting Authority.
There are three stages of control:
1. Interim Report: about halfway through the project;
2. Final Report: the beneficiaries have to report all the information required about the
implementation of the project to establish the final payments (submission after two
months the end of the project);
3. Audit: is an additional check that the European Commission or the National
Agency may request from beneficiaries up to five years after the final payment (all
project data and materials must be kept!)
2.3 The logical framework approach (LFA)
A very important aspect of planning is to analyse the feasibility and sustainability of our project. We
have to prove that the project will be feasible not only during the implementation phase (i.e. the actual
duration of the project) but also after the end of the project. The project resources and their effects
should last over time, having a positive impact on the beneficiaries and ensuring a continuation beyond
it's deadline.
The LFA was developed in the 1960s by the US Agency of International Development as a tool for
managing several aspects of the projects. The European Commission started to use this tool at the
beginning of the '90s as part of the PCM in order to support this tool in the assessment and analysis
processes.
The LFA is useful for validating the operational aspects of the project and verifying that the proposal
is well designed summarising complex concepts in “easier sentences".
DEFINITION:
LOGICAL FRAMEWORK APPROACH:
“The LFA is an analytic process and set of tools used to support project planning and management. It
provides a set of interlocking concepts which are used as part of an iterative process to aid structured and
systematic analysis of a project or programme idea”.
Source: Aid Delivery Methods - Project Cycle Management Guidelines (2004, p.57)

DEFINITION:
:
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Pay attention: the LFA is an analytic process (including stakeholder analysis, problem analysis etc.)
that helps to understand the whole project, it establishes the objectives to be achieved. While the Logical
Framework Matrix (LFM), also named logframe, is the tool and provide the results of the analytic
process. (Aid Delivery Methods - Project Cycle Management Guidelines, 2004).
Il LFA is important to assess if our idea of intervention is feasible and well planned. The LFA can be
divided into two phases: the Analysis phase and the Planning phase (European Integration Office,
2011).
2.3.1 Analysis phase
This phase includes four analytical elements that help to analyse the background situation in which
the project is part:


Problem Analysis or Problem Tree

This methodology represents the analysis of the problems detected for the environment in which our
project act.
In the problem tree, the elements are described in negative form, in the form of problems, and are
interconnected according to a cause-effect relationship.
In the centre is the specific objective, which I would like to solve thanks to the project funding. If I
move up (branches of the tree) I find the specific challenges that are present in the programme and the

Figure 2 The problem tree
Source: European Integration Office (2011), p.18.

policies. While the roots of the tree represent the causes that generated my specific problem and that
will become my main project outcomes.


Stakeholder Analysis

“‘Stakeholders’
DEFINITION can be defined as any individuals,
groups of people, institutions or firms that may have a significant
STAKEHOLDERS’
interest
in the success or failure of a project (either as implementers, facilitators,
beneficiaries “can
or be defined as any individuals, groups of people, institutions or firms that may have a significant interest in the
success or failure of a project (either as implementers, facilitators, beneficiaries or adversaries)”
Source: http://www.evropa.gov.rs/Evropa/ShowDocument.aspx?Type=Home&Id=525

It helps us to identify in a given context all the actors involved, stakeholders or beneficiaries. Some
tools can help in this phase, such as SWOT analysis. The importance of having a stakeholders list for
the impact, sustainability and exploitation of the project… (connect these ideas)
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Analysis of Objectives or Objectives Tree

This methodology is used after the problem tree. While in the problem tree the problems are
on the negative side, here they are on the positive side. It describes a scenario in which the
problems are solved, and this diagram helps us to identify what actions are best to achieve a
given objective. The goal, in this case, is the future situation seen positively, while the action
is what helps me to achieve this goal.


Analysis of Strategies:

Is the phase in which objectives are defined.
When writing objectives can refer to the SMART method in project management which provides
criteria to simplify their design.

Figure 3 Figure 1 The Objective Tree
Source: European Integration Office (2011), p.20.

S.M.A.R.T is an acronym for:






Specific: The objectives must be well defined.
Measurable: It should be possible to assess their achievement
Achievable: What are the steps I can take to achieve these objectives?
Realistic: Objectives are achievable with certain resources and in a certain period.
Timed: The objectives must be achieved within a given time.

ASSIGNMENTS: Start with a familiar problem and build first the problem tree and then
the objective tree. Find out about the activity in the annexe "structure and activities of module
5".
2.3.2 Planning phase
After collecting the analysis data, we enter a more operational phase in which a first draft of the project
will be developed.
The Logical Framework Matrix (LFM) is constructed with four columns and four rows (may differ)
which represents the key elements of a project plan (Activities-results-purpose-objective).
“The vertical logic (or intervention logic) identifies what the project intends to do, clarifies the causal
relationships and specifies the important assumptions and risks beyond the project manager’s control.
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The horizontal logic relates to the measurement of the effects of, and resources used by the project
through the specification of key indicators, and the sources where they will be verified” (EEAS Europa)
We present the standard way to fill in the diagram:

Figure 4 Logframe Matrix – General Sequence of Completion
Source: Project Cycle Management Guidelines (2004) p. 73

Remember to fill in start from the top: the overall objectives and purpose lead you to design the expected
results and the activities to join them.
Between the different chart boxes, there is a cause-effect relationship.
We suggest starting from the bottom, the sequence will be as follows:

Figure 5 Objective hierarchy
Source: European Integration Office (2011). Guide to the Logical Framework Approach. P. 37
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Figure 6 Relationship between assumptions and objective hierarchy
Source: European Integration Office (2011). Guide to the Logical Framework Approach.
P. 78

At this point, we will have a list of main activities that we will have to carry out during the
implementation phase to achieve the project goals. These activities can be split into smaller activities,
which will then be the tasks that each partner will be in charge of during the implementation.
During the project each activity and task is carried out at a specific time, therefore it is necessary to
foresee how the activities will be distributed during the project (i.e., some tasks may only start after the
completion of the previous one).
This structure is called the Gantt Chart and is used to establish the timing and sequence of project
activities. In the sequence of activities, there are moments, called milestones, which serve to check
whether what has been planned to that point has been achieved.

3. Key elements for a draft project
At this point, you should have all the elements to create a first draft of the project. You can use the
template of the concept note in Annex I.
Before moving on to the formulation phase, it is important to reflect again on a few key elements that
are fundamental in the creation of a project draft and to which it needs to pay attention.
Relevance of the project/context/innovation:
Means what you want to do and why you want to do it. This topic should explain how your project is
in line with the objectives and priorities of the Erasmus + program and describe the context in which
your project fits. You should answer these questions to justify why you are developing the project:




Looking at the initial idea, in what context does your project fit?
What is the situation at the European level?
How do you think your project could be innovative?

The goal of the project and objectives:
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What do we want to achieve at the end of the project?
The aims and objectives must be clear and in line with the programme's goals and objectives.
The goal is the change I expect to achieve. The result of my project must be sustainable. The change
achieved must not end with the project but last over time.
Target group: are the beneficiaries of the project's actions. Those who will find a benefit from the fact
that the project will be implemented.
Project title: is our “business card”.
The title must be appealing and immediately make the theme of the project clear. Write an impressive
acronym to accompany the title. Take this project as an example: the title is “Nurturing the new force
of Erasmus Champions in School Education" and the acronym is ERA4SE.
Partners: Involve the partners not only by asking for the required documents but also by discussing
the ideas and asking for their input in writing the project.
The consortium is a key element to take into account in the design phase. First of all, one has to look at
the call for proposal to see which partners are eligible. Then build the partnership according to the needs
of your project. Each partner will have to bring their expertise as a specialist in a field of intervention.
Provide partners interested in participating in the project an overview of your project idea so that they
can get an idea of whether they are interested or not. Building a good partnership in time allows you to
get more input into the project from people outside your team and to build trust and collaboration from
the beginning.

ASSIGNMENTS:

The title is the presentation of the project. Try playing with words to
create catchy acronyms. Find out about the activity in the annexe "structure and activities of
module 5”.

4. The call for proposal
DEFINITION:
CALL FOR PROPOSAL:
“Invitation published by or on behalf of the Commission to present, within a given deadline,
a proposal for action that corresponds to the objectives pursued and meets the required
conditions. Calls for proposals are published in the Official Journal of the European Union
(C series) and/or on relevant websites of the Commission, National or Executive Agency”.
Source:

(https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-d/glossary-terms-common-

terms_en)

The first step is to download and study well all the relevant documents the EU provide, before filling
the application form.
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You can download the most important documents in the “Resources and Tools” section of Erasmus +
platform at https://ec.europa.eu/programmes/erasmus-plus/resources_en, such as:






Erasmus + Programme Guide (make sure it is always at hand) available online:
https://ec.europa.eu/programmes/erasmus-plus/resources/programme-guide_en
The Application Process is explained in a specific document created by the European
Commission and available online at the following link:
https://ec.europa.eu/programmes/erasmus-plus/resources/documents/2021-call-submissionapplication-forms_en
How to complete the application form, is a short guide that explains the basic functionalities
of the application form. It is available online at https://ec.europa.eu/programmes/erasmusplus/resources/documents/2021-call-how-complete-application-form_en
Model application forms. In this section of the Erasmus + platform, you should find samples
of application forms for each Erasmus + action. It is available online at
https://ec.europa.eu/programmes/erasmus-plus/resources/documents/applicants/forms_en

4.1 Filling in the form
The Erasmus + programme is very broad, depending on which part of the programme you are applying
for, the application form you need to fill in will be different.
In general, the form consists of three parts:
1. Administrative information on the applicant and partners as well as general information on the
project (i.e. title, duration, etc.).
2. The second part contains the content and operational information such as background, objectives,
relevance, results etc.
3. Description of the budget
When filling in a form there are many things to pay attention to otherwise, it will be considered noncompliant and rejected.
1. Deadline: Check the call deadline and prepare your submission in time. It is important to be
clear about the call deadline and also to set deadlines for partners to send in their responses and
contributions.
2. Eligibility of the applicants: check carefully which applicants can participate
3. Respect the criteria provided in the call for proposals
4. Attach the required documents
5. Respect the eligible costs and the activities that can be financed

2.3.2 Administrative information
The section on Administrative information is preceded by a short Introductive section, in which we
have to provide general information of our project. The name of the project (Project title and its
acronym), its duration (start and end date), and a summary of the project will be the first information to
be included. Always be very careful what you write and remember that the evaluator has no idea what
your project is like! Be concise and comprehensive.
Then, in the Administrative information, you have to provide information regarding the project
consortium.
You will start with the description of the Applicant Organisation (the coordinator) and after the
description of the Partner organisation. Ask partners to provide you with an explanation of the
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background and experience of their organisation and a list of the Erasmus + project in which they took
part.
Pay attention that partners must be registered in the Funding & tender opportunities portal (FTOP)
and receive a Participant Identification Code (PIC).
For all the information regarding the registration process please consult the relevant section in the
Erasmus + Programme Guide (pp. 383-384).

2.3.2 Administrative information
This section describes your Project in more detail.
First of all, you will have to explain which sectoral and horizontal priorities of the programme match
the objectives of your project. In other words, how will my project be able to contribute to the needs
identified in European policies (Relevance)?
You should describe all aspects of your project in detail.
Who is it addressed to (Target group)? Who are the direct and indirect beneficiaries of the project's
actions?
What are the results of the project? What does the project want to produce? What will you achieve in
the project that will contribute to the achievement of the set objectives?
In addition to the project description, you will also have to describe how each partner will contribute to
the realisation of the project's objectives and why they were chosen in the partnership. Why did you
choose him/her and not others? This must be well explained.
You should also give a clear overview of the activities you will carry out and who will be in charge of
dissemination. Who will be in charge of quality assurance? Who will be in charge of project results?
To help you write this part we recommend that you create the Gantt Chart in which you enter the main
activities to be carried out during the lifetime of your project. When will the project results start? How
long will each activity last within the PR? When will there be Transnational Project Meetings/Multiplier
Event etc? Enter all main actions/events.
Transnational project meetings (TPM) are meetings under the Erasmus+ programme and are very
important because they give the partnership the opportunity to exchange views and monitor the progress
of the project. The first TPM is called Kick-Off Meeting and is the first meeting where the consortium
meets, gets to know each other and discusses the project. Partners who are in charge of specific tasks
(e.g. dissemination or quality) will keep the work plan on their areas. The coordinator will explain how
the tasks will be managed and give the most important information about the project (e.g. financial
issues).
All other TPMs will be organised during the life of the project and will have the function of coordinating
and monitoring the flow of activities.
Multiplier Events (ME) are events organised to present the results of the project to the public. In the
application, it is advisable to indicate how many people you expect to reach with the MEs. Set a realistic
number for each partner.Another very important section in your application will be the Quality Section.
You will have to explain which qualitative and quantitative indicators you will use to evaluate the
activities and the impact of the project.
In quantitative factors, you can include all the data targets you have included in your application.
Example: Did you write that you will reach 250 people in multiplier events? An indicator could be the
achievement of at least 200 people.
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Quality assessment will mainly take place through monitoring questionnaires which the quality manager
(i.e. the partner in charge of monitoring the quality of the project) will distribute to the partners. In
addition, all activities involving the target group may have questionnaires to evaluate the activity.
All quality assurance activities will be explained in detail in the Quality plan, a document to be produced
by the Quality manager at the beginning of the project. Remember to be very specific in this part too.
Also, focus on possible risks and dangers that may slow down or hinder the success of your project.
List the risks and possible solutions.
Then, you will have the opportunity to explain in detail the main Intellectual Output/Project Result of
your project. In other words, "An activity that results in tangible and meaningful outcomes such as
publications and course materials" (Erasmus + Glossary).
The IO/PR will be what you develop in the project through a series of actions. For example, you want
to produce 3 IO/PR in your project: a methodology, a training course and a game platform. These will
be your main outputs. In the appropriate section of the application, you will have to write some
information: which partner will supervise the implementation of this IO/PR, what will be the title of the
result, how will you achieve it and what will be all the steps to complete this result.
The last sections to be mentioned are those of Follow-up, Dissemination and Sustainability.
First of all, you will have to explain in detail in the follow up what Impact your project actions will
have on the target group and at the local, national and international levels. This is important for the
evaluator to understand the real changes that our project will bring about in the needs of the groups that
were identified.
The dissemination part is very important because it explains how you will give visibility to the project.
All information will be included in more detail in the Dissemination Plan, a document to be created at
the beginning of the project by the Dissemination leader. It is important however to be clear at this stage
and to indicate which means you will use (e.g. social media, websites, EU platforms etc.) and what
results you hope to achieve (e.g. a number of followers on Facebook). Also, explain how you will give
visibility to the events and how you will make sure that the material can be used also after the end of
the project. This last aspect concerns sustainability. In fact, we have to explain how the project will be
relevant and useful also after its life cycle. We have to produce something that will last and that will be
transferable to other target groups or in other contexts.

4.2 The budget
The budget calculation is linked to the actions, indeed “the actions and costs provided in the project are
closely interconnected: the actions reach their rationality through costs, while the latter find their raison
d’être in the first” (Coppola. 2016, p.90).
Check the financial conditions in the dedicated section on Erasmus + Platform
(https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-c/what-to-do/step-3_en), and
verify which types of costs are covered and the maximum of financing you can request.
Each Erasmus+ action could have a different type of grant applied to each funding item. It is important
to verify which grant you should use in order to design a correct budget (consult the Erasmus+
Programme Guide).
At this point, we have to identify which resources you will need to carry out the project activities.
Activity costs must be coherent with market prices (there are fixed quotas e.g., for reporting staff costs,
which change depending on the EU country).
The logic of funding in the Erasmus+ Programme is that of co-financing, which “implies that the EU
grant may not finance the entire costs of the project; the project must be funded by sources of co-
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financing other than the EU grant (e.g. beneficiary's resources, income generated by the action, financial
contributions from third parties)”, this is the definition provided by the European Commission at the
following link: https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-c/what-todo/step-3_en). This is because EU funds should serve as an incentive and partners are asked to cover
part of the costs.
Normally funding is given in several tranches during the implementation of the project, with the largest
tranche at the end, after demonstrating that the previewed percentage of the budget was spent.

4.3 Evaluation criteria
An important aspect to consider when you write a project proposal is the evaluation criteria. As already
mentioned, the proposal will be examined by experts who will use pre-established criteria to judge your
work.
Consult the Guide for Experts on Quality Assessment here: https://ec.europa.eu/programmes/erasmusplus/resources/documents/guide-experts-quality-assessment-2021_en
In this Guide you can find detailed evaluation grids with corresponding scores that the experts refer to
when evaluating proposals submitted to the National Agency.
While writing your project but also before validating it, always keep in mind the criteria on which your
work will be judged. If you are consistent with the evaluation criteria from the beginning, your project
has a better chance of being judged as valid.

ASSIGNMENTS: Download the form of an action of the Erasmus+ programme in which
you are interested and try to fill in some fields. Find out about the activity in the annexe
"structure and activities of module 5”.
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