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Executive summary 
 

Writing a successful proposal to obtain EU funding is not simple and requires following some steps and advice 
which we will describe in this module.   

It is not enough to have a good idea, but also you need to know how to implement it, which documents to refer 
to, which partners to involve and how to write the proposal in the most efficient way possible. 

Remember that only quality projects will be funded!  

Through this module, learners will be guided step by step through the writing of a project proposal. By the end 
of it, they  will be able to identify the main steps in writing a project and which advice to put into practice in 
order to have a successful project.  
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Expected learning outcomes 
After completing module 5 the learners will achieve the following learning outcomes: 

● Knowledge 
- Understand all the main features of a design process 
- Know all the main tools to design a successful project proposal 
- Identify all the aspects of a relevant project proposal 

 

● Skills  
- Select the right tools to design a project proposal  
- Be able to present a quality project proposal 

 
 

● Competences 
- Know how to put together all the relevant aspects of a project to design a quality proposal 
- Apply the knowledge gained to submit a successful proposal
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1. From idea to project proposal 
 

To write a good project you have to start from the IDEA.   

 

 

The idea is what guides and gives direction to the project. But just  having a good idea is not enough. 
You have to define the “why” behind the project and if it is strong enough.  

A project must have a purpose, which explains why you are asking for funding from the European 
Union. The purpose must be compatible with the general objectives of the European Union, i.e., what 
is affirmed in the European policies. That is why one of the first fundamental steps is to be familiar with 
the Erasmus + programme and examine the different actions to determine whether your idea matches 
the objectives and priorities of the action that you selected (please read module 3 very carefully). 

Remember that the projects will be assessed  by evaluators who should represent subject super 
partes and be impartial in judging the proposals. We need to convince the evaluator that our project 
answeres the needs of the target group  and, at the same time, it is in line with the program and European 
policies.  
 
 

1.1 Where does an idea come from? 
 

As Sordelli (2016) said  "if there is a project idea there is an idea for transformation, and if there is a 
need for change it is because there is a problem or a situation that you think should be different from 
the way it is now"1. 

Examine carefully the context and try asking yourself the following questions:  

► Is there a problem to which you want to find a solution? 
► What is the change you would like to produce through your project? 
► What are the objectives of your project? 
► How are you going to do it? 
 

 

 
 

 

 

 

 

 
1 Free translation from Italian to English (p.16) 

. IDEA . Project Proposal 

DEFINITION: 

PROJECT: 

“The European Commission defines a project as "a coherent set of activities which are 
designed and organised in order to achieve defined objectives and results"”.    

Source: (https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-d/glossary-terms-common-
terms_en) 
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2. The tools of project design 
 

There are some management tools we can use in the process of project design. Some of the most useful 
and popular are the Project Cycle Management (PCM) and the Logical Framework 
Approach (LFA), which we will examine in the following paragraphs.  

 

2.1 The Project Cycle Management (PCM) 
 

The PCM is a tool that aids in the creation and management of projects, introduced in 1992 by the 
European Commission. The introduction of the PCM was born from the need to have a unique and 
standardized approach to projects, in order to have a single “model” for all the EU Members.  

 

 

 

 

 

 

 

 

 

 

The PCM allows us to visualise all the main project phases in a diagram. 

 
 
 

Figure 1 Project Cycle Management Guidelines (2004) 

DEFINITION: 

PROJECT CYLE MANAGEMENT:  

“Project Cycle Management is a term used to describe the management activities and 
decision-making procedures used during the life-cycle of a project (including key tasks, 
roles and responsibilities, key documents and decision options)”. 

Source: Aid Delivery Methods - Project Cycle Management Guidelines (2004, p.17) 
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The main principles that establish the PCM are:  
 

1. In each phase, there are different decision-making criteria and procedures.  
2. The structure and the orientation of the cycle are defined, each phase should be completed 

before proceeding with the next one.  
3. Monitoring and evaluation influence new programming and project identification as part of an 

institutional feedback process.  
 

The phases of the PCM that we will consider in this module are the first three (programming, 
identification and formulation), i.e., the phases that start with the general programming and lead to the 
creation of a project proposal. While, as can be seen in the division of the diagram below, the other 
phases refer to the part of the project where the project is already funded and therefore needs to be 
managed. 

 

1. Programming: This is the first phase of the PCM, in which is important to analyse and examine the 
programme and the EU policies. We should compare what we want to do with the Erasmus + program 
and its priorities, these elements should go in the same direction. 

Do not undervalue this phase, it is fundamental that your project is designed with a solid basis, so collect 
the main information concerning the call for proposals, the Erasmus + program, the EU priorities and 
policies.  

Do not miss any relevant background information and try asking yourself the following questions:  

 What is the context of the project?  
 What are the main problems I want to solve?  
 Are there other realities operating in this context with the same objectives?  
 What are the requests for the call for proposal?  
 Have there been any programmes already funded that are similar to what we want to do? 

In this phase, focus on studying and gathering information and lay the basis for your idea and purposes.  

2. Identification: In this phase, you should go into more detail about your project proposal, starting to 
identify the main elements of what will be the concept notes.    

You can try to write a first project draft with the following details: 

- Context of the project 
- Relevance 
- Aim and objectives 
- Target group 
- Potential partners 
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- Expected impact/results 

We propose you a template of concept note in Annex I.  

3. Formulation: This phase is the moment to design the project and to fill in the specific 
requirements of the  Erasmus + application form. Download and study the form well. When you 
have to fill the form pay attention to the request that is indicated (i.e., deadlines, number of 
characters, attachments etc).  

2.2 The managerial and legal aspects of the PCM 

You might find other adaptations of the project cycle management scheme with some change in the 
names and the phases, this depends on the organization or institution that used this tool. 

Referring to the European projects, we can distinguish two different areas of the project lifecycle 
(Coppola, 2016).  

 Managerial aspects: the project design and project implementation activities.  

 Legal aspects: the activities related to the relations between the beneficiary and NA (National 
Agency) or Eu Commission.  

 
2.1.1 Managerial aspects:  

Managerial aspects have five main levels of categorization:  
 
BEFORE FUNDING (from idea to project proposal): 
 

1. Planning: This stage refers to the correlation between the problem and the idea (cause-effect 
link), the main objectives that our project aims to achieve and the methodology and strategy 
behind the project's activities.  
At this stage, it is important to be clear about "why we are asking" for EU funds to finance our 
project. The European Union allocates its funds if the objectives of the project coincide with its 
policies, i.e., if we "create" something that can also benefit the European Union itself. 
 

2. Research: Researching to get a clear picture of the context of our idea helps in project relevance 
and reduce the risk of problems. 
 

3. Formulation: This phase is that of submission to the European Commission of our project 
proposal. In this phase, our idea takes a step towards its potential realisation. 

 

AFTER FUNDING (after evaluation of the project proposal and the signature of the grant agreement):  
 

4. Implementation: this is the longest phase of the project lifecycle. The consortium work to 
realise the project's activities and achieve the established objectives. 

 
5. Financial Management: This phase contains all the activities that prove that you and the 

partners had realised all the objectives and activities described in the project proposal presented 
to the National Agency, 

 

2.1.2 Legal aspects  

Legal aspects have seven main levels of categorization:  

1. Submission of proposals: the act to present the project proposal to the National Agencies 
(KA2) or the European Commission (KA3) DGs. “The Commission deals with policy setting 
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and programme design to be implemented by NAs. EC and NAs have a mandate to control the 
whole lifecycle of the projects” (Coppola. 2016, p. 59).  
 

2. Assessment of proposal: The project proposals are evaluated by a team of experts coming from 
different EU countries. They use a set of criteria to judge which project will be funded.  

 
3. Selection results: all applicants receive a response to the proposal.  

 
4. Contracting: if the project is  financed, the applicant signs a Grant Agreement with the 

Contracting Authority that establishes all the financial aspects. 
 

5. Eligibility period and project activities: in this period, partners can incur the cost of the 
project's activities and cover them.  

 
6. Project monitoring: all the phases of the project are monitored by the Contracting Authority.  

 
7. Reporting & Audit: to prove that the project is taking place, the beneficiaries have to deliver 

several reports to the Contracting Authority. 
 

There are three stages of control:  
 
1. Interim Report: about halfway through the project; 
2. Final Report: the beneficiaries have to report all the information required about the 

implementation of the project to establish the final payments (submission after two 
months the end of the project); 

3. Audit: is an additional check that the European Commission or the National 
Agency may request from beneficiaries up to five years after the final payment (all 
project data and materials must be kept!) 

2.3 The logical framework approach (LFA) 
 

A very important aspect of planning is to analyse the feasibility and sustainability of our project. We 
have to prove that the project will be feasible not only during the implementation phase (i.e. the actual 
duration of the project) but also after the end of the project. The project resources and their effects 
should last over time, having a positive impact on the beneficiaries and ensuring a continuation beyond 
it's deadline. 

The LFA was developed in the 1960s by the US Agency of International Development as a tool for 
managing several aspects of the projects. The European Commission started to use this tool at the 
beginning of the '90s as part of the PCM in order to support this tool in the assessment and analysis 
processes.  

The LFA is useful for validating the operational aspects of the project and verifying that the proposal 
is well designed summarising complex concepts in “easier sentences". 

 

 

 

 

 

DEFINITION: 

:  

DEFINITION:  

LOGICAL FRAMEWORK APPROACH: 

“The LFA is an analytic process and set of tools used to support project planning and management. It 
provides a set of interlocking concepts which are used as part of an iterative process to aid structured and 
systematic analysis of a project or programme idea”. 

Source: Aid Delivery Methods - Project Cycle Management Guidelines (2004, p.57) 
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Pay attention: the LFA is an analytic process (including stakeholder analysis, problem analysis etc.)  
that helps to understand the whole project, it establishes the objectives to be achieved. While the Logical 
Framework Matrix (LFM), also named logframe, is the tool and provide the results of the analytic 
process. (Aid Delivery Methods - Project Cycle Management Guidelines, 2004).  

Il LFA is important to assess if our idea of intervention is feasible and well planned. The LFA can be 
divided into two phases: the Analysis phase and the Planning phase (European Integration Office, 
2011).  

2.3.1 Analysis phase 

This phase includes four analytical elements that help to analyse the background situation in which 
the project is part:  

 Problem Analysis or Problem Tree 
 

This methodology represents the analysis of the problems detected for the environment in which our 
project act. 
In the problem tree, the elements are described in negative form, in the form of problems, and are 
interconnected according to a cause-effect relationship. 
 
 
In the centre is the specific objective, which I would like to solve thanks to the project funding. If I 
move up (branches of the tree) I find the specific challenges that are present in the programme and the 

policies. While the roots of the tree represent the causes that generated my specific problem and that 
will become my main project outcomes. 
 

 Stakeholder Analysis 
 
“‘Stakeholders’ can be defined as any individuals,  
groups of people, institutions or firms that may have a significant  
interest in the success or failure of a project (either as implementers, facilitators, 

beneficiaries or  
 
 
 
 
It helps us to identify in a given context all the actors involved, stakeholders or beneficiaries.  Some 
tools can help in this phase, such as SWOT analysis. The importance of having a stakeholders list for 
the impact, sustainability and exploitation of the project… (connect these ideas) 

Figure 2 The problem tree  
Source: European Integration Office (2011), p.18. 

DEFINITION 

STAKEHOLDERS’  

“can be defined as any individuals, groups of people, institutions or firms that may have a significant interest in the 
success or failure of a project (either as implementers, facilitators, beneficiaries or adversaries)” 

Source: http://www.evropa.gov.rs/Evropa/ShowDocument.aspx?Type=Home&Id=525 
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 Analysis of Objectives or Objectives Tree 
 

This methodology is used after the problem tree. While in the problem tree the problems are 
on the negative side, here they are on the positive side. It describes a scenario in which the 
problems are solved, and this diagram helps us to identify what actions are best to achieve a 
given objective. The goal, in this case, is the future situation seen  positively, while the action 
is what helps me to achieve this goal. 
 
 

 Analysis of Strategies:  
 
Is the phase in which objectives are defined.  
When writing objectives can refer to the SMART method in project management which provides 
criteria to simplify their design.  

 
S.M.A.R.T is an acronym for: 

 Specific: The objectives must be well defined. 
 Measurable: It should be possible to assess their achievement 
 Achievable: What are the steps I can take to achieve these objectives? 
 Realistic: Objectives are achievable with certain resources and in a certain period. 
 Timed: The objectives must be achieved within a given time. 

 

ASSIGNMENTS: Start with a familiar problem and build first the problem tree and then 
the objective tree. Find out about the activity in the annexe "structure and activities of module 
5". 

2.3.2 Planning phase 

After collecting the analysis data, we enter a more operational phase in which a first draft of the project 
will be developed. 

The Logical Framework Matrix (LFM) is constructed with four columns and four rows (may differ) 
which represents the key elements of a project plan (Activities-results-purpose-objective).  

“The vertical logic (or intervention logic) identifies what the project intends to do, clarifies the causal 
relationships and specifies the important assumptions and risks beyond the project manager’s control. 

Figure 3 Figure 1 The Objective Tree  
Source: European Integration Office (2011), p.20. 
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The horizontal logic relates to the measurement of the effects of, and resources used by the project 
through the specification of key indicators, and the sources where they will be verified” (EEAS Europa) 

We present the standard way to fill in the diagram: 

 

 

 

 

 

 

 

 

 

 

Remember to fill in start from the top: the overall objectives and purpose lead you to design the expected 
results and the activities to join them.  

Between the different chart boxes, there is a cause-effect relationship.  

We suggest starting from the bottom, the sequence will be as follows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 Logframe Matrix – General Sequence of Completion 
Source:  Project Cycle Management Guidelines (2004) p. 73 

Figure 5 Objective hierarchy 
Source: European Integration Office (2011). Guide to the Logical Framework Approach. P. 37 
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At this point, we will have a list of main activities that we will have to carry out during the 
implementation phase to achieve the project goals. These activities can be split into smaller activities, 
which will then be the tasks that each partner will be in charge of during the implementation.  

During the project each activity and task is carried out at a specific time, therefore it is necessary to 
foresee how the activities will be distributed during the project (i.e., some tasks may only start after the 
completion of the previous one). 

This structure is called the Gantt Chart and is used to establish the timing and sequence of project 
activities. In the sequence of activities, there are moments, called milestones, which serve to check 
whether what has been planned to that point has been achieved. 

 3. Key elements for a draft project  
 

At this point, you should have all the elements to create a first draft of the project. You can use the 
template of the concept note in Annex I.   

Before moving on to the formulation phase, it is important to  reflect again on a few key elements that 
are fundamental in the creation of a project draft and to which  it needs to pay attention.  

Relevance of the project/context/innovation:  

Means what you want to do and why you want to do it. This topic should explain how your project is 
in line with the objectives and priorities of the Erasmus + program and describe the context in which 
your project fits. You should answer these questions to justify why you are developing the project:  

 Looking at the initial idea, in what context does your project fit?  
 What is the situation at the European level?  
 How do you think your project could be innovative?  

 

The goal of the project and objectives:  

Figure 6 Relationship between assumptions and objective hierarchy 
Source: European Integration Office (2011). Guide to the Logical Framework Approach. 

P. 78 
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What do we want to achieve at the end of the project? 

The aims and objectives must be clear and in line with the programme's goals and objectives. 

The goal is the change I expect to achieve. The result of my project must be sustainable. The change 
achieved must not end with the project but last over time. 

Target group: are the beneficiaries of the project's actions. Those who will find a benefit from the fact 
that the project will be implemented. 

Project title: is our “business card”. 

The title must be appealing and immediately make the theme of the project clear. Write an impressive 
acronym to accompany the title. Take this project as an example: the title is “Nurturing the new force 
of Erasmus Champions in School Education" and the acronym is ERA4SE. 

Partners: Involve the partners not only by asking for the required documents but also by discussing 
the ideas and asking for their input in writing the project.  

The consortium is a key element to take into account in the design phase. First of all, one has to look at 
the call for proposal to see which partners are eligible. Then build the partnership according to the needs 
of your project. Each partner will have to bring their expertise as a specialist in a field of intervention. 

Provide partners interested in participating in the project an overview of your project idea so that they 
can get an idea of whether they are interested or not. Building a good partnership in time allows you to 
get more input into the project from people outside your team and to build trust and collaboration from 
the beginning.  

 

ASSIGNMENTS: The title is the presentation of the project. Try playing with words to 
create catchy acronyms. Find out about the activity in the annexe "structure and activities of 
module 5”. 

 

4. The call for proposal 
 

 

 

 

 

 

 

 

 

 

The first step is to download and study well all the relevant documents the EU provide, before filling 
the application form.  

DEFINITION: 

CALL FOR PROPOSAL: 

“Invitation published by or on behalf of the Commission to present, within a given deadline, 
a proposal for action that corresponds to the objectives pursued and meets the required 
conditions. Calls for proposals are published in the Official Journal of the European Union 
(C series) and/or on relevant websites of the Commission, National or Executive Agency”. 

Source: (https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-d/glossary-terms-common-
terms_en) 
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You can download the most important documents in the “Resources and Tools” section of Erasmus + 
platform at https://ec.europa.eu/programmes/erasmus-plus/resources_en, such as:  

 Erasmus + Programme Guide (make sure it is always at hand) available online: 
https://ec.europa.eu/programmes/erasmus-plus/resources/programme-guide_en 

 The Application Process is explained in a specific document created by the European 
Commission and available online at the following link: 
https://ec.europa.eu/programmes/erasmus-plus/resources/documents/2021-call-submission-
application-forms_en 

 How to complete the application form, is a short guide that explains the basic functionalities 
of the application form. It is available online at https://ec.europa.eu/programmes/erasmus-
plus/resources/documents/2021-call-how-complete-application-form_en  

 Model application forms. In this section of the Erasmus + platform, you should find samples 
of application forms for each Erasmus + action. It is available online at 
https://ec.europa.eu/programmes/erasmus-plus/resources/documents/applicants/forms_en 
 

4.1 Filling in the form 
 

The Erasmus + programme is very broad, depending on which part of the programme you are applying 
for, the application form you need to fill in will be different. 

In general, the form consists of three parts: 

1. Administrative information on the applicant and partners as well as general information on the 
project (i.e. title, duration, etc.). 

2. The second part contains the content and operational information such as background, objectives, 
relevance, results etc. 

3. Description of the budget 

When filling in a form there are many things to pay attention to otherwise, it will be considered non-
compliant and rejected. 

1. Deadline: Check the call deadline and prepare your submission in time. It is important to be 
clear about the call deadline and also to set deadlines for partners to send in their responses and 
contributions. 

2. Eligibility of the applicants: check carefully which applicants can participate 
3. Respect the criteria provided in the call for proposals 
4. Attach the required documents 
5. Respect the eligible costs and the activities that can be financed 

 

2.3.2 Administrative information 

The section on Administrative information is preceded by a short Introductive section, in which we 
have to provide general information of our project. The name of the project (Project title and its 
acronym), its duration (start and end date), and a summary of the project will be the first information to 
be included. Always be very careful what you write and remember that the evaluator has no idea what 
your project is like! Be concise and comprehensive.  

Then, in the Administrative information, you have to provide information regarding the project 
consortium.  

You will start with the description of the Applicant Organisation (the coordinator) and after the 
description of the Partner organisation. Ask partners to provide you with an explanation of the 
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background and experience of their organisation and a list of the Erasmus + project in which they took 
part.  

Pay attention that partners must be registered in the Funding & tender opportunities portal (FTOP) 
and receive a Participant Identification Code (PIC). 

For all the information regarding the registration process please consult the relevant section in the 
Erasmus + Programme Guide (pp. 383-384). 

 

2.3.2 Administrative information 

This section describes your Project in more detail. 

First of all, you will have to explain which sectoral and horizontal priorities of the programme match 
the objectives of your project. In other words, how will my project be able to contribute to the needs 
identified in European policies (Relevance)? 

You should describe all aspects of your project in detail.  

Who is it addressed to (Target group)? Who are the direct and indirect beneficiaries of the project's 
actions? 

What are the results of the project? What does the project want to produce? What will you achieve in 
the project that will contribute to the achievement of the set objectives? 

In addition to the project description, you will also have to describe how each partner will contribute to 
the realisation of the project's objectives and why they were chosen in the partnership. Why did you 
choose him/her and not others? This must be well explained.  

You should also give a clear overview of the activities you will carry out and who will be in charge of 
dissemination. Who will be in charge of quality assurance? Who will be in charge of project results? 

To help you write this part we recommend that you create the Gantt Chart in which you enter the main 
activities to be carried out during the lifetime of your project. When will the project results start? How 
long will each activity last within the PR? When will there be Transnational Project Meetings/Multiplier 
Event etc? Enter all main actions/events. 

Transnational project meetings (TPM) are meetings under the Erasmus+ programme and are very 
important because they give the partnership the opportunity to exchange views and monitor the progress 
of the project. The first TPM is called Kick-Off Meeting and is the first meeting where the consortium 
meets, gets to know each other and discusses the project. Partners who are in charge of specific tasks 
(e.g. dissemination or quality) will keep the work plan on their areas. The coordinator will explain how 
the tasks will be managed and give the most important information about the project (e.g. financial 
issues). 

All other TPMs will be organised during the life of the project and will have the function of coordinating 
and monitoring the flow of activities.  

Multiplier Events (ME) are events organised to present the results of the project to the public. In the 
application, it is advisable to indicate how many people you expect to reach with the MEs. Set a realistic 
number for each partner.Another very important section in your application will be the Quality Section. 
You will have to explain which qualitative and quantitative indicators you will use to evaluate the 
activities and the impact of the project.  

In quantitative factors, you can include all the data targets you have included in your application. 
Example: Did you write that you will reach 250 people in multiplier events? An indicator could be the 
achievement of at least 200 people.  
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Quality assessment will mainly take place through monitoring questionnaires which the quality manager 
(i.e. the partner in charge of monitoring the quality of the project) will distribute to the partners. In 
addition, all activities involving the target group may have questionnaires to evaluate the activity.  

All quality assurance activities will be explained in detail in the Quality plan, a document to be produced 
by the Quality manager at the beginning of the project. Remember to be very specific in this part too. 
Also, focus on possible risks and dangers that may slow down or hinder the success of your project.  
List the risks and possible solutions. 

Then, you will have the opportunity to explain in detail the main Intellectual Output/Project Result of 
your project. In other words, "An activity that results in tangible and meaningful outcomes such as 
publications and course materials" (Erasmus +  Glossary).  

The IO/PR will be what you develop in the project through a series of actions. For example, you want 
to produce 3 IO/PR in your project: a methodology, a training course and a game platform. These will 
be your main outputs. In the appropriate section of the application, you will have to write some 
information: which partner will supervise the implementation of this IO/PR, what will be the title of the 
result, how will you achieve it and what will be all the steps to complete this result. 

The last sections to be mentioned are those of Follow-up, Dissemination and Sustainability.  

First of all, you will have to explain in detail in the follow up what Impact your project actions will 
have on the target group and at the local, national and international levels. This is important for the 
evaluator to understand the real changes that our project will bring about in the needs of the groups that 
were identified.  

The dissemination part is very important because it explains how you will give visibility to the project. 
All information will be included in more detail in the Dissemination Plan, a document to be created at 
the beginning of the project by the Dissemination leader. It is important however to be clear at this stage 
and to indicate which means you will use (e.g. social media, websites, EU platforms etc.) and what 
results you hope to achieve (e.g. a number of followers on Facebook). Also, explain how you will give 
visibility to the events and how you will make sure that the material can be used also after the end of 
the project.  This last aspect concerns sustainability. In fact, we have to explain how the project will be 
relevant and useful also after its life cycle. We have to produce something that will last and that will be 
transferable to other target groups or in other contexts. 

 

4.2 The budget 
 

The budget calculation is linked to the actions, indeed “the actions and costs provided in the project are 
closely interconnected: the actions reach their rationality through costs, while the latter find their raison 
d’être in the first” (Coppola. 2016, p.90).  

Check the financial conditions in the dedicated section on Erasmus + Platform 
(https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-c/what-to-do/step-3_en), and 
verify which types of costs are covered and the maximum of financing you can request.  

Each Erasmus+ action could have a different type of grant applied to each funding item. It is important 
to verify which grant you should use in order to design a correct budget (consult the Erasmus+ 
Programme Guide).  

At this point, we have to identify which resources you will need to carry out the project activities. 
Activity costs must be coherent with market prices (there are fixed quotas e.g., for reporting staff costs, 
which change depending on the EU country).  

The logic of funding in the Erasmus+ Programme is that of co-financing, which “implies that the EU 
grant may not finance the entire costs of the project; the project must be funded by sources of co-
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financing other than the EU grant (e.g. beneficiary's resources, income generated by the action, financial 
contributions from third parties)”, this is the definition provided by the European Commission at the 
following link: https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-c/what-to-
do/step-3_en). This is because EU funds should serve as an incentive and partners are asked to cover 
part of the costs. 

Normally funding is given in several tranches during the implementation of the project, with the largest 
tranche at the end, after demonstrating that the previewed percentage of the budget was spent.  

 

4.3 Evaluation criteria 
 

An important aspect to consider when you write a project proposal is the evaluation criteria. As already 
mentioned, the proposal will be examined by experts who will use pre-established criteria to judge your 
work.  

Consult the Guide for Experts on Quality Assessment here: https://ec.europa.eu/programmes/erasmus-
plus/resources/documents/guide-experts-quality-assessment-2021_en 

In this Guide you can find detailed evaluation grids with corresponding scores that the experts refer to 
when evaluating proposals submitted to the National Agency. 

While writing your project but also before validating it, always keep in mind the criteria on which your 
work will be judged. If you are consistent with the evaluation criteria from the beginning, your project 
has a better chance of being judged as valid. 

 

ASSIGNMENTS: Download the form of an action of the Erasmus+ programme in which 
you are interested and try to fill in some fields. Find out about the activity in the annexe 
"structure and activities of module 5”. 
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