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Introduction 

Erasmus+ is the European Commission's programme for education, training, youth and sport, which 

aims to enhance skills and employability and modernise education, training and youth systems in all 

areas of Lifelong Learning (Higher Education, Vocational Education and Training, Adult Education, 

School Education, Youth activities, etc.). The Erasmus+ programme is structured around 3 Key Actions 

for education, training and youth which are: 

 

Key Action 1 (KA1/BD1): Mobility of people 

Key Action 2 (KA2/BD2): Cooperation for innovation and exchange of good practice 

Key Action 3 (KA3/BD3): Support for policy reforms 

 

Legislation context for the mobilities in secondary 

education 

European development plan 

Before submitting an application, the applicant organisation must develop a European Deployment 

Plan. This plan forms part of the application and describes how the planned mobility activities fit into 

a broader, long-term strategy for the development and modernisation of the school(s) involved in the 

project. 

The European Development Plan is an important criterion for the evaluation of grant applications and 

should provide information on: 

the needs of the school(s) in terms of quality improvement and internationalisation (e.g. in terms of 

management skills, staff skills, new teaching methods or tools, European dimension, language skills, 

curriculum, organisation of teaching, training and learning, strengthening links with partner institutions) 

and how the planned activities will contribute to meeting these needs 

the expected impact on pupils, teachers and other staff, as well as on the school as a whole how schools 

will integrate into their curricula and/or school development plan the competences and experience 

acquired by their staff 

how e-twinning will be used in relation to the planned mobility activities, where appropriate 

 

E-twinning (eTwinning) 

E-twinning promotes cooperation and networking between schools in Europe through the use of 

information and communication technologies (ICT). It provides advice, ideas and tools to make it easier 

for schools to develop partnerships and engage in collaborative projects in any subject area. 

As far as mobility projects are concerned, e-twinning makes it possible: 

finding partners/host organisations abroad and working with them before applying for a grant, with a 

view to improving the quality and impact of the planned projects 
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use the tools available under the project to implement more strategic projects and make better use of 

the partners' contributions 

preparing outgoing staff, for example by developing communication with the host organisation (more 

information about the country and the host organisation, discussion and joint selection of activities) and 

participating in online information events on their mobility 

intensive cooperation between all participating schools, both during and after the completion of the staff 

mobility project. 

A formal application for an e-twinning action is not required. The only requirement is the registration 

of the school on the e-twinning portal: http://www.etwinning.net. The European e-twinning portal is a 

fully multilingual website, providing tools and services for collaboration, where teachers can register, 

search for partners and develop partnerships. It also serves as a platform where interested teachers can 

exchange resources, discuss and search for partner schools.  

E-twinning provides support to schools both at European level, through the central support service, and 

at national level, through national support services. All teachers can benefit from the services, training, 

recognition and tools provided by the e-twinning support services at national and European level. 

 

Local legislation 
There is no special local legislation. It all depends on the national legislation. 

 

National legislation 
 

The School Staff Learning Mobility Action offers the opportunity for school staff and staff of local 

or regional school authorities who are leaders of a National Consortium to have a learning experience 

in another country. Through the training activities offered by learning mobility projects, participants 

have the opportunity to improve their knowledge, skills and competences. They also have the 

opportunity to improve language skills, to come into contact with a new culture and civilisation and to 

develop a sense of European identity. 

 

Mobility plans allow teaching and other members of the teaching staff to: 

 

of schools (individual application); and 

of the institutions leading a National Consortium and schools/members (consortium application) to gain 

opportunities and incentives for new competences in relation to the needs identified in their 

applications. The management of schools or consortium coordinators should play an active role in the 

planning phase, in supporting and monitoring mobility projects. 

In order to ensure and maximise the impact of the activities on the professional development of all staff 

members, it should be ensured that  

adequate dissemination of results. 

the integration and application of the competences acquired by the mobile staff in teaching practice 

after the end of the mobility. 

The Erasmus+ programme supports the learning mobility of staff who: 
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is part of a European development project for the sending organisation (aimed at modernising and 

internationalising its mission). 

responds to clearly identified staff development needs. 

is accompanied by appropriate selection, preparation and monitoring measures. 

ensure appropriate recognition of the learning outcomes of participating staff. 

ensure that the learning outcomes are disseminated and widely used within the organisation. 

The following are eligible to apply for school mobility schemes: a) Schools (i.e. institutions providing 

general, vocational or technical education at any level from pre-primary to upper secondary education) 

located in a programme country and sending staff abroad (individual application) b) The coordinator of 

a national mobility consortium (consortium application). 

Each mobility activity is transnational and involves at least two organisations (one sending organisation 

and one host organisation) from different countries. The host organisation does not need to be identified 

when submitting the grant application. 

In the case of projects submitted by the coordinator of a national mobility consortium, all members of 

the consortium must (a) be schools, (b) come from the same Programme Country, (c) be organisationally 

linked to the coordinator and (d) be identified when submitting the grant application. A consortium 

must include at least 3 organisations (the coordinator and at least two schools).  

Each school unit is entitled to submit only one application per selection cycle. However, a school may 

participate as a member of several different consortia and a consortium coordinator may coordinate 

(apply for) several different consortia in the same application cycle. 

Applications must be submitted electronically and the deadline for submission is set annually by the 

European Commission and announced in the Guide for Applicants. For more information on how to 

submit an online application, please consult the Erasmus+ National Agency Supplementary Notice and 

the 10 steps for submitting an application for Erasmus+ Key Action 1. 

Natural persons are not eligible to apply for a grant directly. 

The duration of a mobility project can be 1 or 2 years, while the duration of an activity can be from 2 

days to 2 months (not counting the duration of the trip). The applicant is invited to choose the duration 

of the mobility project at the application stage, based on the objectives and the type of activities planned 

over time. 

The Strategic Partnerships in the Erasmus+ programme are aimed at developing and strengthening 

transnational partnerships between institutions/organisations active in the field of education, training, 

youth or other socio-economic sectors. Strategic Partnerships shall involve at least three organisations 

from three different programme countries. 

They encourage the participation of actors from different backgrounds so that, by interacting at the level 

of skills and experience, the participating organisations increase their capacity for transnational 

cooperation and produce high quality innovative products. The ultimate aim of the Strategic 

Partnerships to be implemented with a grant from the Erasmus+ programme is to deliver positive and 

long-term results for the individuals and institutions involved in the activities and to bring about 

improvements in education systems and policies in Europe. 

These partnerships should seek to disseminate their results in a targeted and wide-ranging manner in 

order to encourage their wider use and to extend their impact beyond the organisations directly involved 

in each project. 
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The participating organisations in each partnership must be identified when submitting the grant 

application. There is no maximum number of partners. However, the budget for management costs is 

capped at (and equivalent to) 10 partners. 

 

Curriculum opportunities and obstacles  

 The programme aims to promote equal opportunities and access, inclusion, diversity and fairness in all 

its actions. Organisations and participants with fewer opportunities are at the heart of these objectives. 

The programme takes them into account and makes mechanisms and resources available to them. In 

developing their projects and activities, organisations should follow an inclusive approach so that these 

projects and activities are accessible to a wide range of participants. 

 

To this end, National Agencies are equally crucial in supporting projects to make them as open as 

possible to inclusive diversity. Building on the general principles and mechanisms at European level, 

the National Agencies will develop inclusion and diversity plans to address as far as possible the needs 

of participants with fewer opportunities and to support organisations working with these target groups 

in their national context. At the same time, the SALTO resource centres supporting the implementation 

of the programme are also key actors in promoting and implementing inclusion and diversity measures, 

in particular in terms of knowledge gathering and designing and implementing capacity building 

activities for the staff of the National Agencies and programme beneficiaries. Similarly, the European 

Education, Audiovisual and Culture Executive Agency (EACEA) plays an equally important role for 

the centrally managed parts of the programme. In third countries not associated to the programme, EU 

Delegations and, where they exist, Erasmus+ National Agencies and Erasmus+ Contact Points also have 

a key role to play in helping the programme to reach more of the target groups addressed by this strategy. 

 

In order to implement these principles, an inclusion and diversity strategy1 covering all areas of the 

programme is being designed to facilitate access to funding for a wider range of organisations and to 

improve outreach to more participants with fewer opportunities. This strategy also sets out a framework 

for such projects, supported by the programme, which aim to address inclusion and diversity issues. It 

also aims to overcome the barriers that different target groups may face in accessing similar 

opportunities within and outside Europe. 

 

The list of these potential barriers, which are listed below, is not exhaustive and is intended to provide 

a reference point for measures aimed at increasing accessibility and reaching out to people with fewer 

opportunities. These barriers can make it difficult to participate, both as independent factors and in 

combination with each other: 

 

Disabilities: They include physical, mental, intellectual or sensory impairments that may, in interaction 

with various barriers, make it difficult for a person to participate fully and effectively in society on an 

equal basis with others. 

Health problems: Barriers may be due to health problems including serious illness, chronic illness or 

other physical or mental health problems that prevent participation in the programme. 

Barriers related to education and training systems: People who find it difficult to perform in education 

and training systems for various reasons, early school leavers, people who are out of education, 

employment or training (EET) and low-skilled adults may also face barriers. Although there are other 

factors that may play a role, these learning difficulties, while they may also be linked to personal 



 

 

 
8 

NURTU RI NG  THE  NE W F OR C E  OF  E RA S M US  C HA M PI ONS  I N  S CHOOL E D UC A TI ON  

circumstances, arise mainly because of an education system that creates structural constraints and/or 

does not fully take into account the specific needs of individuals. Individuals may also face barriers to 

participation when the structure of curricula makes it difficult for them to move abroad for learning or 

training purposes as part of their studies. 

 

 

 

Cultural differences: Although cultural differences may be perceived as barriers by people of any 

background, they can particularly affect people with fewer opportunities. These differences can create 

significant barriers to learning in general, and even more so for people from immigrant or refugee 

families - particularly for newly arrived immigrants - people from ethnic or minority groups, sign 

language users, people with language and cultural integration difficulties, etc. Exposure to foreign 

languages and cultural differences when participating in any kind of programme activities may 

discourage people and somewhat limit the benefits of their participation. Also, these cultural differences 

may even prevent potential participants from applying for support through the programme, which is an 

overall barrier to entry. 

Social barriers: Social adjustment difficulties, such as limited social skills, anti-social or risky 

behaviour, (ex)criminals, (ex)drug addicts or alcoholics, or social marginalisation can be a barrier. 

Other social barriers may be due to the family environment, for example where a person is the first in 

the family to have access to higher/tertiary education, or is a parent (especially in a single-parent 

family), a carer, provides for the family's livelihood, or is an orphan, or has lived or is living in an 

institution. 

Financial barriers: Economic disadvantages, such as low living standards, low income, the need for 

learners to work to support themselves, dependence on the welfare system, long-term unemployment, 

precariousness or poverty, homelessness, debt or financial problems, etc., can be a barrier. Other 

difficulties may be due to the limited portability of services (particularly support to people with fewer 

opportunities) that have to 'move' with participants when they move to a distant location or, even more 

so, abroad. 

Barriers due to discrimination: Barriers may arise as a result of discrimination based on gender, age, 

ethnic origin, religion, belief, sexual orientation, disability or cross-cutting factors (a combination of 

two or more of the above-mentioned discriminatory barriers). 

Geographical barriers: Living in remote or rural areas, on small islands or in remote/outermost regions 

, in urban suburbs, in areas where fewer services are provided (limited public transport, inadequate 

facilities) or in less developed areas of third countries, etc., may constitute a barrier 

National vision for the ERA4SE Mobility framework 

The overall objective of the programme is, through lifelong learning, to support the educational, 

professional and personal development of people involved in education, training, youth and sport, in 

Europe and beyond, thereby contributing to sustainable development, the creation of quality jobs, the 

promotion of innovation and social cohesion and the strengthening of European identity and active 

citizenship. The programme is therefore a key instrument shaping the European Education Area and 

underpinning the implementation of the European cooperation strategy in the field of education and 

training, with its underlying sectoral themes. In addition, the programme makes an important 

contribution to promoting cooperation in the field of youth policy, which is part of the European Union's 

Youth Strategy 2019-2027, and to developing the European dimension in sport. 

The programme has the following specific objectives: 
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promote learning mobility of individuals and groups, as well as cooperation, quality, inclusion and 

equity, excellence, creativity and innovation at the level of organisations and policies in the field of 

education and training; 

promote mobility in the field of non-formal and informal learning and the active participation of young 

people, as well as cooperation, quality, inclusion, creativity and innovation at the level of youth 

organisations and policies; 

promote the learning mobility of staff in the field of sport, as well as cooperation, quality, inclusion, 

integration, creativity and innovation at the level of organisations and policies in the field of sport. 
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